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Affordable Housing & Homelessness
Survey —in English, Spanish, Simplified
Chinese and Tagalog.
Available Feb.21, 2024 - July 31, 2024

5In Person
Community
Meetings —
March & April

Community &7 2024
Outreach &
Engagement

1 Virtual/Zoom
Community
Meeting —
June 2024

2 Focus
Group/Stakeholder
Meetings —
June & July 2024
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Needs Assessment for Affordable Housing &
Homelessness in Contra Costa County Survey Results
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How did you hear
a bOUt thlS SU rvey? ® Email m Website m Newspaper

® Word of mouth / friend  m Social Media Non-profit organization

NPT B Next Door H Other

B I'm a resident of Contra Costa County

m | work for a non-profit agency, including affordable
housing developers serving Contra Costa County

=l work in Contra Costa County

How are you
connected to Contra
Costa County?

B [ am an elected government official in Contra Costa
County
m | work for a local government in Contra Costa County

B [ am a current consumer or client of affordable
housing or social services in Contra Costa County
® | am a former consumer or client of affordable
housing or social services in Contra Costa County
m Other

(Checkall that apply.)
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Survey Respondents —

Consortium Cities and/or
Urban County Communities
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Pacheco/Vine Hill

Pinole
Port Costa
Pleasant Hill

Richmond

Rodeo
San Pablo
San Ramon




Type of household your currently live in. Check all that apply.
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250
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Demographics <o S S
What gender do you identify with?

= Woman
® Man
Non-binary
M Prefer not to say
m Other
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What race do you identify with?

Arace not listed

White

Native Hawaiian or Other Pacific Islander
Hispanic or Latino/a/x

Black or African American

Multiracial

Asian

American Indian or Alaska Native

5o

How many people live in your
household?

¥ 1 person
M 2 people

3 people
W 4 people

B 5 or more people

100 150 200 250 300 350 400 450 500

Survey Respondents Demographics (2)
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What best described your current housing situation?

No fixed address, currently unsheltered

No fixed address, access to a shelter

Owner, difficulty with current housing
costs

Owner, comfortable with current housing
costs

Renter, difficulty with current housing
costs

Renter, comfortable with current housing
costs
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How concerned are you about finding or

maintaining affordable housing for you and your

Very
concerned

household?

Somewhat Neither Somewhat Very Don't know
concerned  concerned unconcerned unconcerned
nor
unconcerned

HousIing Needs & Impact onYou & Your Household
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Housing
Needs &
Impact on

You & Your
Household

(2)

How has the increasing cost of living (renting or homes sales prices)
impacted you and your household?

m Very negatively

m Somewhat negatively

B Mixed impact or no impact
B Somewhat positively

m Very positively

Have you or another member of your household experienced any of the following
housing cost related impacts in the last 3 years? Check all that apply.

Other
None of the above
Difficulty or inability to find a home for rent or purchase that...
Strongly considering moving outside of Contra Costa...
Adult child or other family member living together due to...
Risk of losing home due to foreclosure or eviction

Rent increasing faster than income, placing stress on budget

o) 50 100 150 200 250 300 350

400
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Affordable Housing Development
iIn Contra Costa Responses
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Restricted
Permanent

Affordable

Rental
Housing

This is rental housing that is kept at a level that is affordable to the
residents of the property. Affordable housing developments can have
different levels of affordability, such as developments that are
exclusively for low-income tenants, or a mix of extremely low income,
low income, and market rate units. Please answer with your level of
support for constructing new affordable rental housing in your
community.

= Strongly support
B Somewhat support
Neither support nor oppose
B Somewhat oppose
B Strongly oppose

m Don't know
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There are many
types of affordable
rental housing
developments that
may be produced

or preserved.

Please rank the types of
housing or support you feel
is most needed in your
community.

Rehabilitation of existing affordable rental housing
developments

One-time rental assistance for renters struggling to
pay their rents

New construction of work-force housing (teachers,
firefighers, or other community workers)

New construction near public transit (bus, ferry,
BART/AMTRAK)

Preservation of existing affordable rental housing at
risk of converting to market-rate housing

Construction of new affordable rental housing

(e}

5o

100
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250

300

350
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When planning to
produce additional
affordable housing
for persons with
special needs, how

would you sort the
following high-
needs groups of
people, with the
first being the most
iImportant group.

Households with mental health or developmental
disabilities

Persons with alcohol or other drug addictions

Victims of domestic violence/family
violence/stalking/etc.

Persons with significant physical disabilities

Seniors/Elderly

Large Families (5+) with children

Persons currently living without shelter (homeless)

o) 5O 100 150 200 250 300 350 400 450
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Please rank the
types of support
you feel are most
critical for lower

Income
homeowners with
the first option
being the most

iImportant activity.

Lead-based paint screening and abatement

Energy efficiency improvements

Rehabilitation assistance

Foreclosure counseling

Emergency repairs

o
U
o
[
o
o
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Modifications for persons with disabilities _

250

300
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Next, we will ask
about services and
financial assistance
that help people stay
in and keep their
homes. Please let us

know what services
you feel are most
Important in your
community by
ranking the following
options.

Investigation of fair housing complaints to help
eliminate discrimination

Tenant/landlord counseling or mediation

Legal assistance for renters

Helping renters with eviction support

o
(Sa
o

100

2025-30 Con Plan - Affordable Housing & Homelessness Community Engagement Analysis

150

250

300
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Homelessness in Contra Costa County

What people who are currently experiencing homelessness or those who are at risk of homelessness in your community may need.
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There are two main types
of housing shelter
options for homeless
individuals.

Emergency Housing s a
short-term shelter and

services for persons who
lack permanent housing

options.

Transitional Housing is
short-term housing with a
pre-determined end date
and includes services to
help residents address
barriers to permanent
housing and prepare for
future housing success.

experiencing homelessness?

Do you think your community needs new or additional
emergency housing or transitional housing for persons

No Need
m Low Need
B Medium Need
m High Need

2025-30 Con Plan - Affordable Housing & Homelessness Community Engagement Analysis
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Persons completing drug treatment programs

Persons re-entering community from institutions

Please rank the options or like prisons, jail, hospitals, mental health facilities
click the arrows next to the

categories below to rank Single adults
who in your community
might most benefit from

Transitional age youth between the ages of 18 and

Emergency Housing or B

Transitional Housing with
the top options being the
most needed in your
community.

Unaccompanied youth under age 18

Persons who are fleeing violence

Families with children

) 50 100
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Permanent Supportive
Housing is affordable
housing that is linked
with housing assistance
(long-term lease and
rental assistance) and
voluntary support

services, like
transportation or case
mManagement
assistance, designed to
help the resident stay
housed and meet other
needs.

supportive housing with services?

Do you think your community needs more permanent

B No Need

= Low Need

B Medium Need
® High Need

2025-30 Con Plan - Affordable Housing & Homelessness Community Engagement Analysis
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Please rank the groups
people in your
community who can

most benefit from
permanent supportive
housing with supportive
services.

Persons with mental health and/or drug or alcohol
disabilities

Persons who recently became unhoused

Persons leaving family violence

Persons with physical disabilities

Elderly/Seniors

) 50
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In addition to providing
shelters or transitional
housing, services are also
important helping people
experiencing
homelessness. Below are

some of the services
offered to people
experiencing
homelessness. Please
choose the top 5 services
you think are most
Important.

700

600

500

400

300

200

100

1. Mental & Physical health services
2. Life skills & job training
3. Alcohol & drug addictions treatment

5. Outreach to people living on the streets
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experiencing homelessness are:

4. Prevention Services: People AT RISK of homelessness
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What do you see as
barriers for people
experiencing
homelessness who are

trying to access housing
and services?

Please choose the top 3
you see as barriers.

Other

Fear of deportation

Fear of arrest

Lack of services in my community

Agencies lack sufficient capacity/resources
The eligibility criteria can be too narrow
Lack of affordable housing in my community
People don't know who to call

No telephone

Transportation

(@]

100 200

Top 3 Barriers for People
Experiencing Homelessness:

1. Lack of affordable housing in my community
2. Agencies lack sufficient capacity/resources
3. People don't know who to call
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FAIR HOUSING ACT

e O © e
STHRTH

NATIONAL FAMILY
ORIGIN RELIGION STATUS

Fair Housing Discrimination in Contra Costa County

2025-30 Con Plan - Affordable Housing & Homelessness Community Engagement Analysis



450

4,00
350
300
250
200
150
100
o N - . — [ — . — . [ [
&." . 6 \
S i G

— |
O e X e o . A < Qo )
o Q N & NOIFCUES & X & L ¥ SRS SRS
o o & R bé ® (\b{& & F s® & \6\0”& N & ~é~\a’$ o}o & & &
2 ‘ e e
2 ’\é\ \{\0 S A4 < \\(/ ¥ ,500 (/?ﬁ(/ 6)\)“ W «% ;000 Q)@(’ Q QO‘
& S SN N SR C R A T N P e R
& & & e & & § 5 ¢ & >
N S A & Qo N « N\ ¢ &
N P RN O NG C &
Oo \‘2’b ?/o 2 (’\(b @ <</<°
O N v R X2 >
(2 %) X <
® O O N »’eoo
*(\’b& < o & o
N @ " ¢
N o

When you looked for housing to rent or buy in Contra Costa

County in the past five years, were you ever denied?
Check all that apply.
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Have you ever felt
discriminated against
when looking for

housing in Contra
Costa County?

2025-30 Con Plan - Affordable Housing & Homel

B Yes, in the past year

® Yes, 2 to 5 years ago

B Yes, more than 5 years ago or | don't remember when
M Unsure

® No

essness Community Engagement Analysis



Did you file a
complaint after you
were discriminated
against?

(Out of the 852 surveys
submitted, only 163
responders answered
about filing a
discrimination
complaint)

140
120
100
8o
60
40

20

Yes, to the State Yes, to the Dept. Yes, I suedin Yes, a non-profit No, I did not file

of California  of Housingand state or federal organization a complaint
Urban court filed on my
Development behalf
(HUD)

2025-30 Con Plan - Affordable Housing & Homelessness Community Engagement Analysis
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Con Plan Community Meetings — Investment Activity Results

Participants at each Con Plan community meeting were asked to invest “their” program funds into various
eligible housing development and homelessness services categories.
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Housing Development-
Antioch 3/28/2024

m New Construction of

Affordable Housing
45%

W Preservation of
Affordable Housing

Special Needs &
Supportive Housing

Homeless Services -
Antioch 3/28/2024

B Homelessness
Services

W Emergency
Shelter/Housing

Housing Development —
Brentwood 4/4/2024

New Construction of
Affordable Housing

i Preservation of
Affordable Housing

M Special Needs &
Supportive Housing

Homeless Services —
Brentwood 4/4/2024

m Homelessness
Services

® Emergency
Shelter/Housing
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Housing Development -
Concord 3/21/2024

m New Construction of
Affordable Housing

B Preservation of
Affordable Housing

Special Needs &
Supportive Housing

Homeless Services -
Concord 3/21/2024

B Homelessness
Services

m Emergency
Shelter/Housing

Housing Development -
Richmond 3/18/2024

m New Construction of
Affordable Housing

B Preservation of
Affordable Housing

W Special Needs &
Supportive Housing

Homeless Services -
Richmond 3/18/2024

m Homelessness
Services

B Emergency
Shelter/Housing
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Housing Development -
San Ramon 4/22/2024

New Construction of
Affordable Housing

" Preservation of
Affordable Housing

H Special Needs &
Supportive Housing

Homeless Services -
San Ramon 4/22/2024

" Homelessness Services

m Emergency
Shelter/Housing

2025-30 Con Plan - Affordable Housing & Homelessness Community Engagement Analysis
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A

CHDC /%4 3 Habitat for Humanity’

- East Bay/ Silicon Valley H PE
ﬂ sAHA SOLUTIONS
[ | rassne m

Community

/ CHW HousingWorks
rc d é—lousing
Yo SRIDG

1984 - 2024

Affordable Housing Stakeholder Focus Group Meeting

Virtual Meeting | Monday June 10, 2024
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‘mlv

Funding for
large family
projects; PBVs
for ELI and
special needs
populations

What are Contra Costa's Housing Needs?

Is there a housing type especially in short supply?
Such as 1st-time homebuyer, housing for homeless population, or for large families.

Continued funding
for rehabs for
existing County
funded affordable
housing projects

More Transit
Oriented
Developments

Senior
Housing

Large Family
and
Workforce
Housing

transitional
housing for
homeless

Reoccurring
loan program
for
homeowners
to construct
ADUs

Transition
Aged
Youth

2025-30 Con Plan - Affordable Housing & Homelessness Community Engagement Analysis

Construction
costs; delays
in release of
funding




Barriers to Affordable Housing Development

Examples could include market conditions, construction costs/delays.

High interest rates; Lack of Local

lack of predev b SI ngh i

s SO subsidy insurance design

funding funding at COStS. review
state processes

Lack of High
available PBVs +] to lack construction

to serve d
ELl/special of predev ::velopment

need funding costs due to

amount and
availability of funds,

Labor High competition

requirements for funds, red tape
to complete
processes, and rules
that apply to
funding
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Are there barriers to affordable housing development specific to a region of the County?
An example could be lack of transit options close to housing in East Contra Costa.

Housing Authority
starting to limit
vouchers in areas
with concentration
of affordable
developments (e.g.
City of Richmond)

E.?,.‘.:’?;?I."L‘;‘f.. Difficult to

designations ir_l Develop Area ’

West CC counties Qua“fl'ed
Census Tract
HUD
designaitons

limited local
resources in "higher
opportunity areas"
(ie., high income
communities that
have traditionally
excluded affordable
housing)
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oy dins
{e.9. capitalized
reserves) - section 8
is hard to come by

Seek HCD
prohousing
designation
status

Shortening the
timeline for the
County NOFA
process would also
be helpful for
reasons mentioned
(even if still one
round per year)

ing i've seen
other local areas do is
lump cdbg and home
and local funds into
one NOFA and then
match projects with
the most compatible
funding sources -
maybe you already do

Solutions to Affordable Housing Development

How can we reduce the barriers?

it sounds like you're
doing the best you
can but we just
need tons more
funding like a big
regional bond
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ldentifying Priorities

projects that
are ready to

Promote funding

Preserve
affordable TODs

Prioritize funding

move forward
to keep the
pipeline
moving

existing
affordable
housing with
rehab funds

affordable housing

projects located on
government owned
surplus land

within 1/4 mile of
high quality transit
to help achieve GHG
reduction goals

target populations -
i think state funding
availability tends to
dictate which target
pops are most
fundable

some years it's
farmworkers, some
years it's veterans,
some years it's PSH.
it really depends. i
think county funds
should understand
that whatever goes

first goes
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Homeless
Providers
Focus Group

Meeting

Hybrid meeting (in person and
virtual) held on July 11, 2024

COMMUNITY
m EDUCATION
PARTNERSHIPS

SOLUTIONS

38



Which demographic is most affected by
homelessness in our community?

2

Single Adults

2nd

Youth (under 25)

Families with

3rd children

4th

Seniors

5th Veterans

What do you believe is the prevalent cause of
homelessness in our community?

1st

Inequality (economie, racial,
etc.)

2nd

Lack of affordable housing

3rd Mental health
4th Substance abuse

Lack of Case Management:
5th 5

/ Supportive Services

6th Domestic viclence
7th Physical Health
8th Unemployment

2025-30 Con Plan - Affordable Housing & Homelessness Community Engagement Analysis
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Which service do you believe is most lacking
for people experiencing homelessness?

Permanent Supportive
Housing

Transitional Housing

Mental Health Services

Substance Abuse
Treatment

Emergency Shelter
Social Services

Health Services

Employment and
Economic Support

Which policy change would have the greatest
impact on reducing homelessness?

4

1
Increasing affordable Expanding mental Increasing minimum Reforming criminal Enhancing social
housing health services wage justice system services
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Which approach should we prioritize to
address homelessness?

1st Housing first models
2nd Preventive Measures
Suppart Services

Ath Economic Empowerment

S5th Employment programs

6th Policy and Advocacy
Community-based

7th support networks

Mobile health services

What long-term strategy should be our main
focus to help prevent homelessness?

Affordable housing
development

1st

job training and
employment services

2nd

Comprehensive
Srd _ mentﬂl health care
education and
4th awareness programs
strengthening family
5th _ support systems

2025-30 Con Plan - Affordable Housing & Homelessness Community Engagement Analysis
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What trends have you observed in homelessness rates over the past few
years?

Seniors experiencing More seniors with fixed Families, especially families Increase in youth 18-25
incomes, more families, and of a largersize (reqguiring 3-4 experiencing homelessness,
more transitional aged youth bedroom housing) unable to increase in youth with
experiencing homelessness. locate afferdable housing children

homelessness at
increasing rates

Homeless has been increasing More older adults. seniors/ older adults Increased rate of
impacting families with children. substance use in the

These children are in desperate )
need of education support to unhoused population.

increqase access cmd ensure
acodemic success,

The end of Covid relief and as the rates of homelessness Many providers report Housing- affordable housing -

renter protections = increase, so does the stigma not enough mental especially for extremely low

increased homelessness against those experiencing health/AODS services income people under 30%
homelessness Ami
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Where do you see gaps in services (e.g. mental health, housing, etc..)? How
can we address these gaps?

Resources for Providers need more support Dedicated funding for prevention Curious to know the number of
forundocumented people programs as that is very limited unoccupied units in the County
experiencing homelessness and much of it is a piece meal of (used for Airbnb, or
funding and small org or religious corporations)- dre there any
community support - not policies we could lock at to free
sustainable or enough those up?

undocumented families

Stronger homelessness

BANESIEN piogru s boceng There are gaps for Not enough affordable TRANSPORTATION Affordable housing- specifically
first models to quickly rehouse immediate, no or low cost units for low income people below 30%
folks, stronger case management mertal hedlth services: INES: of the AMi and permanent

to ensure all unstably housed supportive housing for
community members are aware chronically homeless people

of resources

Need more shelter beds, with Prevention (guaranteed safety nets - lessons on how Gaps in the availability of

intensive housing case income, direct cash transfer), to avoid getting to housing at all levels from

management staff. affordable housing for homelessness before it Shelter to permanent
extremely low income happens affordable housing

2025-30 Con Plan - Affordable Housing & Homelessness Community Engagement Analysis




What potential solutions or changes would you recommend to better
address the needs of your clients?

Mental health programs that
are readily available during
the timeframes needed

I'd be curious to know how
many unoccupied units there
are in the County (Airbnb,
corporations). Policies to free
those up?

Affordable housing. Without that
piece of the puzzle- the actual
housing people can afford- we're
fighting a losing battle in
homeless services. Services are
nothing without physical places
to house

Dedicated funding to
increase permanent
supportive housing capacity.
We need funding beyond hud
to meet the need

More mobile mental
health services

transitional housing, a step

Educational support for
students living in shelters and
transitional homes.

CARE Center in East

between homelessness and County!
permanent affordable

housing

Create more permanent
affordable housing so that there
are enough places for individuals
to move out of shelters and
transitional housing

Warming Center in East
County

Supported health and More outreach in East
mental health services County

Expand Health and
Mental health services

2025-30 Con Plan - Affordable Housing & Homelessness Community Engagement Analysis

Increase affordable housing
(education/outreach on
BAHFA bond), Increase
transitional housing for
youth/young adults.




Thank you to all who participated in the various 2025-2030 Con Plan community
meetings, surveys and/or stakeholder and focus group meetings.

2025-30 Con Plan - Affordable Housing & Homelessness Community Engagement Analysis




	Contra Costa Consortium – Needs Assessment Affordable Housing & Homelessness Outreach/Engagement
	Consolidated Plan Outreach & Engagement Methods
	Slide Number 3
	Needs Assessment for Affordable Housing & Homelessness in Contra Costa County Survey Results 
	How did you hear about this survey? ��***��How are you connected to Contra Costa County? ��(Check all that apply.)
	Survey Respondents – �Consortium Cities and/or �Urban County Communities
	Survey Respondents Demographics
	Survey Respondents Demographics (2) �
	Housing Needs & Impact on You & Your Household
	Housing Needs & Impact on You & Your Household (2)
	Affordable Housing Development� in Contra Costa Responses
	Restricted Permanent Affordable Rental Housing 
	There are many types of affordable rental housing developments that may be produced or preserved.��Please rank the types of housing or support you feel is most needed in your community. 
	When planning to produce additional affordable housing for persons with special needs, how would you sort the following high-needs groups of people, with the first being the most important group. 
	Please rank the types of support you feel are most critical for lower income homeowners with the first option being the most important activity. 
	Next, we will ask about services and financial assistance that help people stay in and keep their homes. Please let us know what services you feel are most important in your community by ranking the following options. 
	Homelessness in Contra Costa County
	There are two main types of housing shelter options for homeless individuals. 
	Please rank the options or click the arrows next to the categories below to rank who in your community might most benefit from Emergency Housing or Transitional Housing with the top options being the most needed in your community. 
	Permanent Supportive Housing is affordable housing that is linked with housing assistance (long-term lease and rental assistance) and voluntary support services, like transportation or case management assistance, designed to help the resident stay housed and meet other needs. 
	Please rank the groups people in your community who can most benefit from permanent supportive housing with supportive services.
	In addition to providing shelters or transitional housing, services are also important helping people experiencing homelessness. Below are some of the services offered to people experiencing homelessness. Please choose the top 5 services you think are most important.
	What do you see as barriers for people experiencing homelessness who are trying to access housing and services?�Please choose the top 3 you see as barriers.
	Fair Housing Discrimination in Contra Costa County
	When you looked for housing to rent or buy in Contra Costa County in the past five years, were you ever denied? �Check all that apply.
	Have you ever felt discriminated against when looking for housing in Contra Costa County? 
	Did you file a complaint after you were discriminated against? ��(Out of the 852 surveys submitted, only 163 responders answered about filing a  discrimination complaint)
	Con Plan Community Meetings – Investment Activity Results 
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Affordable Housing Stakeholder Focus Group Meeting 
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Homeless Providers Focus Group Meeting
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Thank you to all who participated in the various 2025-2030 Con Plan community meetings, surveys and/or stakeholder and focus group meetings. 

