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Consolidated Plan Outreach & Engagement Methods
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Community 
Outreach & 

Engagement

Affordable Housing & Homelessness 
Survey – in English, Spanish, Simplified 

Chinese and Tagalog. 
Available Feb.21, 2024 - July 31, 2024

5 In Person 
Community 
Meetings – 

March & April 
2024

1 Virtual/Zoom 
Community 
Meeting – 
June 2024

2 Focus 
Group/Stakeholder 

Meetings – 
June & July 2024
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Needs Assessment for Affordable Housing & 
Homelessness in Contra Costa County Survey Results 
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How did you hear 
about this survey? 

***

How are you 
connected to Contra 
Costa County? 

(Check all that apply.)
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60%
10%

1%
5%

10%
6%

2%6%

Email Website Newspaper

Word of mouth / friend Social Media Non-profit organization

Next Door Other

53%

8%

21%

1%

8%

6%
1%

2%

I'm a resident of Contra Costa County

I work for a non-profit agency, including affordable
housing developers serving Contra Costa County
I work in Contra Costa County

I am an elected government official in Contra Costa
County
I work for a local government in Contra Costa County

I am a current consumer or client of affordable
housing or social services in Contra Costa County
I am a former consumer or client of affordable
housing or social services in Contra Costa County
Other



Survey Respondents – 
Consortium Cities and/or 

Urban County Communities
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Urban County Communities

City of 
Antioch

9%

City of 
Concord

21%

City of 
Pittsburg

5%

City of 
Walnut 
Creek
44%

Urban 
County

21%



Survey 
Respondents 

Demographics
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69%

21%

1%
9%

0%

What gender do you identify with?

Woman

Man

Non-binary

Prefer not to say

Other

0

50

100

150

200

250

300

Type of household your currently live in. Check all that apply.



Survey Respondents Demographics (2) 
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0 50 100 150 200 250 300 350 400 450 500

American Indian or Alaska Native

Asian

Multiracial

Black or African American

Hispanic or Latino/a/x

Native Hawaiian or Other Pacific Islander

White

A race not listed

What race do you identify with? 

19%

37%17%

14%

13%

How many people live in your 
household? 

1 person

2 people

3 people

4 people

5 or more people



Housing Needs & Impact on You & Your Household

2025-30 Con Plan - Affordable Housing & Homelessness Community Engagement Analysis 9

0 50 100 150 200 250 300 350 400

Renter, comfortable with current housing
costs

Renter, difficulty with current housing
costs

Owner, comfortable with current housing
costs

Owner, difficulty with current housing
costs

No fixed address, access to a shelter

No fixed address, currently unsheltered

What best described your current housing situation? 

0
50

100
150
200
250
300
350
400
450
500

Very
concerned

Somewhat
concerned

Neither
concerned

nor
unconcerned

Somewhat
unconcerned

Very
unconcerned

Don't know

How concerned are you about finding or 
maintaining affordable housing for you and your 

household? 



Housing 
Needs & 

Impact on 
You & Your 
Household 

(2)
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43%

24%

27%

3%

3%

How has the increasing cost of living (renting or homes sales prices) 
impacted you and your household? 

Very negatively

Somewhat negatively

Mixed impact or no impact

Somewhat positively

Very positively

0 50 100 150 200 250 300 350 400

Rent increasing faster than income, placing stress on budget

Risk of losing home due to foreclosure or eviction

Adult child or other family member living together due to…

Strongly considering moving outside of Contra Costa…

Difficulty or inability to find a home for rent or purchase that…

None of the above

Other

Have you or another member of your household experienced any of the following 
housing cost related impacts in the last 3 years? Check all that apply. 



Affordable Housing Development
 in Contra Costa Responses

2025-30 Con Plan - Affordable Housing & Homelessness Community Engagement Analysis 11



Restricted 
Permanent 
Affordable 
Rental 
Housing 

This is rental housing that is kept at a level that is affordable to the 
residents of the property. Affordable housing developments can have 
different levels of affordability, such as developments that are 
exclusively for low-income tenants, or a mix of extremely low income, 
low income, and market rate units. Please answer with your level of 
support for constructing new affordable rental housing in your 
community.
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63%
16%

6%

4%
9%

2%

Strongly support

Somewhat support

Neither support nor oppose

Somewhat oppose

Strongly oppose

Don't know



There are many 
types of affordable 
rental housing 
developments that 
may be produced 
or preserved.

Please rank the types of 
housing or support you feel 
is most needed in your 
community. 
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0 50 100 150 200 250 300 350

Construction of new affordable rental housing

Preservation of existing affordable rental housing at
risk of converting to market-rate housing

New construction near public transit (bus, ferry,
BART/AMTRAK)

New construction of work-force housing (teachers,
firefighers, or other community workers)

One-time rental assistance for renters struggling to
pay their rents

Rehabilitation of existing affordable rental housing
developments



When planning to 
produce additional 
affordable housing 
for persons with 
special needs, how 
would you sort the 
following high-
needs groups of 
people, with the 
first being the most 
important group. 
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0 50 100 150 200 250 300 350 400 450

Persons currently living without shelter (homeless)

Large Families (5+) with children

Seniors/Elderly

Persons with significant physical disabilities

Victims of domestic violence/family
violence/stalking/etc.

Persons with alcohol or other drug addictions

Households with mental health or developmental
disabilities



Please rank the 
types of support 
you feel are most 
critical for lower 
income 
homeowners with 
the first option 
being the most 
important activity.
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0 50 100 150 200 250 300

Emergency repairs

Modifications for persons with disabilities

Foreclosure counseling

Rehabilitation assistance

Energy efficiency improvements

Lead-based paint screening and abatement



Next, we will ask 
about services and 
financial assistance 
that help people stay 
in and keep their 
homes. Please let us 
know what services 
you feel are most 
important in your 
community by 
ranking the following 
options. 
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0 50 100 150 200 250 300

Helping renters with eviction support

Legal assistance for renters

Tenant/landlord counseling or mediation

Investigation of fair housing complaints to help
eliminate discrimination



What people who are currently experiencing homelessness or those who are at risk of homelessness in your community may need.
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There are two main types 
of housing shelter 
options for homeless 
individuals. 

 Emergency Housing is a 
short-term shelter and 
services for persons who 
lack permanent housing 
options. 

 Transitional Housing is 
short-term housing with a 
pre-determined end date 
and includes services to 
help residents address 
barriers to permanent 
housing and prepare for 
future housing success. 
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6%

14%

27%

53%

Do you think your community needs new or additional 
emergency housing or transitional housing for persons 

experiencing homelessness? 

No Need

Low Need

Medium Need

High Need



Please rank the options or 
click the arrows next to the 
categories below to rank 
who in your community 
might most benefit from 
Emergency Housing or 
Transitional Housing with 
the top options being the 
most needed in your 
community. 
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0 50 100 150 200 250 300 350 400

Families with children

Persons who are fleeing violence

Unaccompanied youth under age 18

Transitional age youth between the ages of 18 and
24

Single adults

Persons re-entering community from institutions
like prisons, jail, hospitals, mental health facilities

Persons completing drug treatment programs



Permanent Supportive 
Housing is affordable 
housing that is linked 
with housing assistance 
(long-term lease and 
rental assistance) and 
voluntary support 
services, like 
transportation or case 
management 
assistance, designed to 
help the resident stay 
housed and meet other 
needs. 
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6%
13%

26%
55%

Do you think your community needs more permanent 
supportive housing with services?  

No Need

Low Need

Medium Need

High Need



Please rank the groups 
people in your 
community who can 
most benefit from 
permanent supportive 
housing with supportive 
services.
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0 50 100 150 200 250 300 350 400 450

Elderly/Seniors

Persons with physical disabilities

Persons leaving family violence

Persons who recently became unhoused

Persons with mental health and/or drug or alcohol
disabilities



In addition to providing 
shelters or transitional 
housing, services are also 
important helping people 
experiencing 
homelessness. Below are 
some of the services 
offered to people 
experiencing 
homelessness. Please 
choose the top 5 services 
you think are most 
important.
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Top 5 services for persons 
experiencing homelessness are:

1. Mental & Physical health services 
2. Life skills & job training

3. Alcohol & drug addictions treatment
4. Prevention Services: People AT RISK of homelessness

5. Outreach to people living on the streets
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700



What do you see as 
barriers for people 
experiencing 
homelessness who are 
trying to access housing 
and services?
Please choose the top 3 
you see as barriers.
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Top 3 Barriers for People 
Experiencing Homelessness:
1. Lack of affordable housing in my community
2. Agencies lack sufficient capacity/resources
3. People don’t know who to call

0 100 200 300 400 500 600

Transportation

No telephone

People don't know who to call

Lack of affordable housing in my community

The eligibility criteria can be too narrow

Agencies lack sufficient capacity/resources

Lack of services in my community

Fear of arrest

Fear of deportation

Other
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When you looked for housing to rent or buy in Contra Costa 
County in the past five years, were you ever denied? 
Check all that apply.
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Have you ever felt 
discriminated against 
when looking for 
housing in Contra 
Costa County?
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6%
5%

6%

18%

65%

Yes, in the past year

Yes, 2 to 5 years ago

Yes, more than 5 years ago or I don't remember when

Unsure

No



Did you file a 
complaint after you 
were discriminated 
against? 

(Out of the 852 surveys 
submitted, only 163 
responders answered 
about filing a  
discrimination 
complaint)
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0

20
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Yes, to the State
of California

Yes, to the Dept.
of Housing and

Urban
Development

(HUD)

Yes, I sued in
state or federal

court

Yes, a non-profit
organization
filed on my

behalf

No, I did not file
a complaint

Other



Con Plan Community Meetings – Investment Activity Results 
Participants at each Con Plan community meeting were asked to invest “their” program funds into various 
eligible housing development and homelessness services categories. 
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33%

22%

45%

Housing Development- 
Antioch 3/28/2024

New Construction of
Affordable Housing

Preservation of
Affordable Housing

Special Needs &
Supportive Housing

75%

25%

Homeless Services – 
Antioch 3/28/2024

Homelessness
Services

Emergency
Shelter/Housing

35%

39%

26%

Housing Development – 
Brentwood 4/4/2024

New Construction of
Affordable Housing

Preservation of
Affordable Housing

Special Needs &
Supportive Housing

79%

21%

Homeless Services – 
Brentwood 4/4/2024

Homelessness
Services

Emergency
Shelter/Housing
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43%

36%

21%

Housing Development - 
Concord 3/21/2024

New Construction of
Affordable Housing

Preservation of
Affordable Housing

Special Needs &
Supportive Housing

57%
43%

Homeless Services – 
Concord 3/21/2024

Homelessness
Services

Emergency
Shelter/Housing

30%

37%

33%

Housing Development - 
Richmond 3/18/2024

New Construction of
Affordable Housing

Preservation of
Affordable Housing

Special Needs &
Supportive Housing

59%
41%

Homeless Services – 
Richmond 3/18/2024

Homelessness
Services

Emergency
Shelter/Housing
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11%

45%

44%

Housing Development - 
San Ramon 4/22/2024

New Construction of
Affordable Housing

Preservation of
Affordable Housing

Special Needs &
Supportive Housing

75%

25%

Homeless Services - 
San Ramon 4/22/2024

Homelessness Services

Emergency
Shelter/Housing



Affordable Housing Stakeholder Focus Group Meeting 
Virtual Meeting | Monday June 10, 2024
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Homeless 
Providers 
Focus Group 
Meeting
Hybrid meeting (in person and 
virtual) held on July 11, 2024
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Thank you to all who participated in the various 2025-2030 Con Plan community 
meetings, surveys and/or stakeholder and focus group meetings. 
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