Equity

Committee

2. RECEIVE updates and PROVIDE
direction on implementation of the
African American Holistic Wellness
and Resource Hub.



What's Happening Now:

13 Black-led organizations running 14 projects
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Transitional Community Advisory Body
(T-CAB)

11/10/25 Meeting Recap

Ratified Bylaws [approved by BOS on 11/4/25]

Discussed officer nominations for Chair and Vice Chair

Reviewed the solicitations and scope of work of the Implementation Lead Entity and the Rapid
Response Service Providers

Solidified recommendation to honor Federal Glover and name the network:

The Federal Glover Community Wellness Network
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December 8, 2025 T-CAB reviews the solicitations for Implementation Lead
Entity and Rapid Response Service Providers

Wh atl S Submits final drafts to Equity Committee

December 15, 2025 Equity Committee receives final draft solicitations and

H a p pen i ng N eXt recommends final approval from BOS

(1/13/26 Meeting)

January 12, 2026 T-CAB Meeting
* Outreach to solicit proposals to solicitations
* Priority service locations
e Qutreach to service providers and entities
» County services / county department agreements

January 14, 2026 Announce and release solicitations
for Implementation Lead Entity and Rapid Response
Service Providers
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