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Programs
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CalWORKs – California’s Temporary Assistance for Needy Families 
(TANF) helps low-income families supplement monthly finances and 
provides supportive services, education, and subsidized employment

CalFresh - Monthly benefit for purchase of approved grocery items for 
eligible individuals & families

Medi-Cal -  Health care coverage for low-income individuals & families 



2 Year Funding Comparison

5Data Sources: EHSD 2025 Budget Presentation
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Economic Measures

7
Data Sources: Bureau Labor Statistics for Consumer Price Index;  ACS 1 Year Estimate; 
The Consumer Price Index (CPI) is a measure of the average change over time in the prices 
paid by urban consumers for a “market basket” of consumer goods and services. (U.S. 
Bureau of Labor Statistics)



Social Vulnerability Index

8Data Sources: SVI Data from CDC



CalFresh Individuals vs Social Vulnerability Index

9Data Sources: EHSD Public Info Sharing Tools 



Household by Program
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Data Source: CalWIN and CalSAWS



Individuals by Program
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Data Source: CalWIN and CalSAWS



Monthly Lobby Traffic
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Data Source: CalSAWS BI Report – Reception Log; 
Offices: 151 Linus Pauling, 1535-D Fred Jackson Way, 4545 Delta Fair, 400 

Ellinwood, 1305 MacDonald, 151 Sand Creek Road



Application Trend 
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Data Source: CalSAWS



Application Trend (Cont.)
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Data Source: CalSAWS
Note: The %'s represent the share of CalWORKs applications that are Immediate Need 
(IN), and share of CalFresh applications that are Expedited Services (ES)



Monthly Renewals 
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Data Source: CalSAWS BI Reports



CalWORKs Individuals & Households by District
June 2025
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Data Source: CalSAWS; Notes: Other = active inter-county transfers. 
Totals may not add to 100% due to rounding. EHSD Map link

District
CalWORKs 
Individuals

CalWORKs  
Households

% of

CalWORKs

Individuals

% of

CalWORKs
Households

1 3,649 1,610 21% 23%

2 388 132 2% 2%

3 4,476 1,752 26% 26%

4 2,823 928 16% 14%

5 5,313 2,117 31% 31%

Other 534 322 3% 5%

Total 17,193 6,861 100% 100%

District 1

District 5

District 4

District 2

District 3 EHSD District Offices

https://cocogis.maps.arcgis.com/apps/MapSeries/index.html?appid=f4b4fb315660493c8c7b5838b3bdc8a0


CalFresh Individuals & Households by District
June 2025
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District
CalFresh

Individuals
CalFresh

Households

% of 
CalFresh

Individuals

% of CalFresh
Households

1 28,619 17,584 26% 27%

2 4,959 3,291 5% 5%

3 25,984 14,413 24% 22%

4 17,536 10,579 16% 16%

5 31,276 18,638 29% 28%

Other 1,254 1,202 1% 2%

Total 109,628 65,707 100% 100%

EHSD District Offices

District 1

District 4

District 2

District 3

District 5

Data Source: CalSAWS; Notes: Other = active inter-county transfers. 
Totals may not add to 100% due to rounding. EHSD Map link

https://cocogis.maps.arcgis.com/apps/MapSeries/index.html?appid=f4b4fb315660493c8c7b5838b3bdc8a0


Medi-Cal Individuals & Households by District
June 2025
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EHSD District Offices

Data Source: CalSAWS; Notes: Other = active inter-county transfers. 
Totals may not add to 100% due to rounding.. EHSD Map link

District
Medi-Cal

Individuals
Medi-Cal

Households

% of 
Medi-Cal

Individuals

% of Medi-Cal
Households

1 89,638 48,174 28% 27%

2 19,577 12,443 6% 7%

3 66,037 35,512 20% 20%

4 56,876 32,962 18% 18%

5 83,648 45,788 27% 26%

Other 6,877 3,756 2% 2%

Total 322,653 178,635 100% 100%

District 1

District 5

District 4

District 2

District 3

https://cocogis.maps.arcgis.com/apps/MapSeries/index.html?appid=f4b4fb315660493c8c7b5838b3bdc8a0


Application Denials
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Note: Denial Rate is the number of Application Denied divided by the number of 
Applications processed in the month
Data Source: CalWIN, CalSAWS, and eXemplar Report

CalFresh Top Denial Reasons
July 2025

Reason July 2025

Missed Interview 613(32%)

Over Income 354 (18%)

Failed to Complete Application 341 (18%)

Medi-Cal Top Denial Reasons
July 2025

Reason July 2025

No Eligible Members 771 (50%)

Failed to Complete Application 391 (25%)

Application Opened in Error 110 (7%)

CalWORKs Top Denial Reasons
 July 2025

Reason July 2025

Failed to Complete Application 189 (32%)

Application Withdrawn by Client 112 19%)

Over Income 69 (12%)



CalWORKs/Welfare to Work
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CalWORKs/Welfare-to-Work

21

Explanation
Welfare-to-Work (WTW) is a comprehensive Employment and Training Program to 
promote self-sufficiency.

Supportive Services
• Childcare
• Employment Support
• Transportation
• Education
• Mental Health
• Substance Abuse
• Subsidized Employment

Eligibility
• Receiving CalWORKs cash aid

Path
• Orientation to the program
• Appraisal of need, education & work background
• Develop WTW plan to help become self-sufficient



Step 1 Step 2 Step 3 Step 4 Step 5

CalWORKs 
approval

Referral to Welfare-to-
Work if it is 
determined that the 
participant is a Work 
Eligible Individual

Authorize 24-months 
of Stage 1 Child Care 
if determined the 
participant is Work 
Eligible

Approve Stage 1 Child 
Care upon receipt of 
parent’s choice of 
childcare provider

WTW Orientation 
informing 
participants of 
program 
requirements

Ideal Customer Journey

Schedule and 
complete Online 
CalWORKs Appraisal 
Tool (OCAT)

Create a WTW Plan 
w/ participant and 
issue supportive 
services in line with 
WTW Plan to support 
the participant 

WTW plan in place. 
Ongoing case management 
with at least one monthly 
contact with the 
participant

Plan completed
Self-sufficient!

Step 8 Step 9Step 6 Step 7
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Service Excellence
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Medi-Cal CalFresh Service Center Calls

24Data Source: : CalSAWS Contact Center Report
Note: Callback data is available from Jun 2024



Application Processing Timeliness

25Data Source: CalWIN, CalSAWS, Exemplar Report
Note: CalWORKs, CalFresh, and Medi-Cal Application Timeliness standard: >=90%



Renewal Processing Timeliness

26Data Sources: : CalWIN, CalSAWS, Exemplar Report
Note: CalWORKs, CalFresh, Medi-Cal Renewal Timeliness standard: >=100%



Legislative Environment
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Legislation – HR1 Impacts on Medi-Cal

28Data Source: : DHCS MC Unwinding Dashboard

Immigrant Eligibility
• Effective October 1, 2026, eliminates Medi-Cal eligibility for approximately 5 categories of 

legal immigrants
• Approximately 8,292 current enrollees will no longer be eligible

Work Requirement
• Effective January 1, 2027, added work requirement for ACA expansion adult enrollees ages 

19-64
• Currently, 86,288 of these enrollees (49%) do not meet this requirement

Redeterminations/Renewals
• Effective January 1, 2027, increase from 1 to 2 redeterminations per year
• Estimate bi-annual redetermination will be required for 114,955 county enrollees 
• Significant added burden for low-income families
• Additional time and resources required to process, with no additional funding



Legislation – HR1 Impacts on CalFresh
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Immigrant Eligibility
• Eliminates CalFresh eligibility for approximately 5 categories of legal immigrants
• Approximately 8,292 current enrollees will no longer be eligible

Exemptions for Work Requirements End
• Adults age 55-64
• Parent with dependent child age 14-17
• Unhoused individuals
• Veterans
• Youth aged out of foster care at 18 and currently under 24

Cost to Administer
• Effective October 1, 2026, Federal funding will decrease; California will not make up difference.
• California counties to pay higher share of costs
• Cost share based on error rate tier
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Thank you to 
the 733 
Workforce 
Services Staff 
for building 
brighter futures 
together!
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Discussion

Public Assistance

October 13, 2025

Angela Bullock-Hayes, Workforce Services Director

info@ehsd.cccounty.us | (925) 608-4800
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