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History
• Interdepartmental Climate Action Task Force was 

directed by the Board in September 2020 Climate 
Emergency Resolution.

• Focuses on actions County departments can 
take to urgently implement the County’s 
Climate Action Plan.

• Consists of department heads or designees.

• Recommended creation of Sustainability Fund to 
support projects in County facilities.

• Supports the G3 Champions (Green Government 
Group) volunteers across County departments who 
come together every other month to learn and 
develop strategies to help departments operate 
more sustainably.
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Interdepartmental Climate Action 
Task Force –August 14, 2024

October 8, 2024

Contra Costa County Fire Protection District

Initiative to build better relationships between County staff and community-based organizations, with the goal 
of better serving community needs and identifying areas of collaboration in advance of grant opportunities

Sustainability Fund

Sustainability Activities in the Department of Agriculture from a G3 Champion

Low-waste Office Events Checklist



Contra Costa Fire Protection District
• Presentation on fire trends in Contra Costa County, how the District is using data to 

inform its approach to risk reduction, and capabilities of the District’s new electric 
pickup truck.
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Sustainability Activities in the 
Department of Agriculture

• Presented by Lindsay Neuner, G3 
Champion in the Department of 
Agriculture.

• Annual agriculture plastic container 
recycling event.

• Presentations at staff meetings on 
zero-waste holiday giving, stormwater 
protection, and environmental justice.
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Sustainability Fund
$2.5 million/year from Measure X to support investments in County facilities that support climate action goals

EV Chargers

• 76 Level 2 chargers installed, with another 117 in permitting or construction.

$15 million grant from the U.S. Department of Transportation Community Charging and 

Fueling Infrastructure Program. 

• “EV 4 All” program will install EV chargers at 15 County Library sites. 

• 52 direct current fast chargers (~1 hour to full charge) and 60 level 2 chargers 

(overnight full charge). 

• Five percent (5%) of the award for outreach and education activities to expand EV 

awareness and adoption in the county.

The next Sustainability Fund initiative will focus on energy efficient outdoor lighting at 

County facilities. 
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G3 Champions

April
• Bike to Work Day

• Cleaner Contra Costa Challenge

• Earth Day

May
• In-person Mixer 

June
• Environmentally Preferable Purchasing Policy

August
• Office Hours

October 8, 2024



Environmentally Preferable 
Purchasing Policy
• June 12, 2024, G3 Champions meeting

• Purchasing Division in Public Works presented on the 

County’s new Environmentally Preferable Purchasing 

Policy.

• The G3 Champions provided input on promotion and 

training for staff regarding the policy.
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G3 Champions: Low-Waste Office Events
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Reducing Key Sources of Emissions from 
County Operations

• In August, the County Administrator’s 

Office completed a survey of all County 

departments related to employee 

participation in the County’s remote work 

policy.

• Based on the results, it is estimated that 

the total number of weekly commutes 

avoided because of employees working 

remotely is almost 4,000, which equates 

to almost 8,000 trips saved per week.
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Collaboration and Innovation
New Portable Electric Vehicle (EV) Charger at 
50 Douglas Dr.

• Department of Child Support Services employee 
Christopher Velazquez identified a need for EV 
charging at the site.

• With the support of his managers, Velazquez used 
his own time and initiative to work with the County’s 
Energy Manager to find a short-term solution to EV 
charging until permanent chargers can be installed.

• Detailed in a recent video from the Office of 
Communications and Media.

• The portable charger is available to the public 24/7.

• This is a great example of the County creating the 
right conditions and support for innovation that 
progresses towards the County’s climate goals. 
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https://youtu.be/wnhKc-Q17SM?si=O7zRnvlgvKhEPPGf


Thank you!


