CITIZEN’S POLICE ADVISORY COMMITTEE
Round Hill (P-5)
Alamo, California

Minutes of Meeting on December 9, 2025

Committee Members in Attendance: Jason Hill, Lee Mlejnek, Mark Cordone,
Corey Berla, Mark Young, Rich Johnson, Jason Dudum

Committee Members Absent: Bernard Corey,

Guests in Attendance: Deputy Shanks, Cameron Collins (Field Representative
for the Supervisor’s Office), Rick Kopf (Round Hill Resident, Former Chair P5
Committee)

The P-5 Advisory Committee was held at Round Hill Country Club. Jason Hill
called the meeting to order at 7:05 PM. The November Minutes were approved
by unanimous motion with no corrections.

Public Comment: none
P-5 Activity Report: Deputy Shanks reported that there were no significant

incidents in November. Alarm Calls, Area Checks, Patrol Requests and Medical
Calls were performed as usual.

In November there were 125 hours of overtime primarily due to the absence of
Deputy Smith. Deputy Shanks who has been filling the majority of the overtime
hours will get relief as of January 12, 2026 when Deputy Garrett Santiago will
become the newest P5 Deputy serving the weekend shift.

There were zero hours of outside assistance in November.

Financial Report: Mark Young Reported that the monthly P5 spending is
remaining at the $54000.00 level. He is forecasting that the Reserve Account at



the end of FY 25/26 is projected to be $850,000.00 . Deputy Shanks brought up
the issue of P5 adding a 2nd police vehicle. His concern centered on the
constant use of the current vehicle and the possibility with the consolidation of
the Alamo Police Districts of having an on duty Deputy with no police vehicle to
use. This issue needs more discussion from both a use case and a financial
perspective.

There was continuing discussion about the interest return on funds in the
Reserve Account and how the unused P5 tax funds are held. Cameron Collins
will revisit with the County as to how these funds are managed and to whose
benefit any interest accrues.

Old Business: The meeting with Sheriff Livingston and Candace Andersen to
address the consolidation of the Police Districts in Alamo will occur in early
January.

New Business: The meeting day will change in 2026 and will be the fourth
Monday of the month at Round Hill Country Club. This makes January 26, 2026
at 7:00 PM the first P5 Advisory Committee Meeting of the New Year.

The meeting was adjourned at 7:50

Respectfully submitted by Lee Mlejnek
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