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5:30-7:30pm
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Conf.Rm 110
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Welcome & Agenda

. Roll Call

. Community Agreements
Item 1. Approve Record of Action

Meeting Objectives & Desired Outcomes
Item 2. Review & Discuss RFQ Timeline and Outreach Summary
Item 3. Consider and Discuss RFP Outreach Efforts and Timeline
Item 4. Updates and Next Steps
. Who?/What?/When?
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Item 2. Receive and Discuss Lead Entity RFQ and Selection Process Updates

Next Steps Flow
RFQ Solicitation Period—
Lead Entity Selection —
—Service Provider RFP
— 501C3 establishment —
—Executive Director
recruitment/hiring —
Network
Implementation—

—_T

EVENT

DATE*

RFQ Release Date

June 22, 2026

Virtual Bidders’ Information Session (optional) **

July 8, 2026,
1:00 pm to 3:00 pm

RFQ Questions Submission Deadline

July 10, 2026 by 3 pm

Response to RFQ Questions published

July 15, 2026

Statement of Qualifications submittal Deadline

August 6, 2026
by 3pm

PHASE ONE

Evaluation period

August 7 — September 7,
2026

Qualified Vendor Selection Notification

September 8, 2026

Submit written Protest deadline

September 15, 2026

Notification of Protest decision

September 22, 2026

PHASE TWO

Lead Entity Bid opens

September 22, 2026

Lead Entity Bid Submission Deadline

October 5, 2026

Interviews

October 21, 2026

Lead Entity Selection Notification

October 30, 2026

Submit written Protest deadline

November 6, 2026

Notification of Protest decision

November 13, 2026

Review by Equity Committee (vote pending)*

November 16, 2026

Board of Supervisors Approval of Lead Entity

December 8, 2026

Contract Negotiation

Begins December 9, 2026

Proposed Contract Start Date Earli ziii —




Item 2. Receive and — RFQ Lead Entity Procurement Timeline

Discuss Lead Entity RFQ

) . EVENT DATE*
Tlmellne & OUtreaCh RFQ Release Date June 22, 2026
U pd ateS Virtual Bidders’ Information Session (optional) ** July 8, 2026,
1:00 pm to 3:00 pm
RFQ Questions Submission Deadline July 10, 2026 by 3 pm
Response to RFQ Questions published July 15, 2026
e L. . . August 6, 2026
Statement of Qualifications submittal Deadline
Next Steps Flow by 3pm
PHASE ONE
RFQ SOllCltathIl PCI’lOd > ) ) August 7 — September 7,
Evaluation period
2026
—_— Lead Entlty Selectlon —_— Qualified Vendor Selection Notification September 8, 2026
Submit written Protest deadline September 15, 2026
- = Notification of Protest decision September 22, 2026
—Service Provider RFP — P
PHASE TWO
3 . Lead Entity Bid opens September 22, 2026
—> —>
5 O 1 C eStabllshment Lead Entity Bid Submission Deadline October 5, 2026
. . . . Interviews October 21, 2026
—Executive Director recruitment/hiring —> | yrswerssmmsrosmes Octaber 30,2026
. Submit written Protest deadline November 6, 2026
> NCtWOI’k ImplementathIl > Notification of Protest decision November 13, 2026
Review by Equity Committee (vote pending)* November 16, 2026
Board of Supervisors Approval of Lead Entity December 8, 2026
Contract Negotiation Begins December g, 2026
Proposed Contract Start Date Early 2027




w & Discuss RFQ Timeline & Outreach Summary

nizations: Who We Reach How We Reach Them

-led nonprofits Outreach channels
munity-rooted providers * Community networks

Healing, reentry, housing, * Faith and cultural
health networks organizations

hizations in East, Central,  Provider coalitions

West County « County and philanthropy

aders known to the partners
rk, former Steering * Direct outreach by TCAB
Ittee members

Outreach Target Review



Item 2.
Review & Discuss RFQ Timeline & Outreach Summary

RFQ Released

\/
ORESJ + County Departments

+
\/ \/ \/
TCAB Members County Partners Community Leaders

| | |
+

v
Coalitions ¢ Listservs ® Foundations

\ 4
Black-Led Organizations ¢ CBOs ¢ Health Systems

\
Qualified Lead Entity Applicants



Item 2. Review & Discuss RFQ Timeline and Outreach Summary

Lead Entity RFQ Outreach Strategy

Building an Equitable and Inclusive Applicant Pool

Outreach Toolkit

RFQ Solicitation
TCAB Outreach Packet
Outreach Email Templates
¢ Frequently Asked Questions
& Talking Points
i Outreach Tracking Tool

8¢ Bidder's Conference Materials

Guiding Principles

v Transparency

v Equity

v Broad Awareness

v Community Partnership
v Regional Collaboration

v Black Community Engagement



Item 2. Review & Discuss RFQ Timeline and Outreach Summary

Stakeholder sectors reached

Illustrative distribution of outreach across major sectors.

Government
Philanthropy
Community-Based O...
Health Systems

Policy & Research
Coalitions & Netw...

Faith & Cultural




Item 2. Review &
Discuss RFQ

Timeline and
Outreach Summary

Outreach Dashboard: RFQ Outreach at a Glance

Metric
@ Direct outreach emails
iily Organizations & Institutions
- Coalition & Listserv Networks
& Geographic Reach
.1 Stakeholder Sectors

28 Community Leaders Contacted

Results

80+

40+

20+

4 Levels

15+

80+



Item 2. Review & Discuss RFQ Timeline and OQutreach Summary

FEDERAL D. GLOVER COMMUNITY WELLNESS NETWORK ORE ‘ SJ

RFQ OUTREACH: GEOGRAPHIC REACH T ST

Ensuring broad awareness across Contra Costa County and beyond. CONTRA COSTA COUNTY

LOCAL

Contra Costa County ------cccceeaaa- >
* Richmond < Antioch
« Pittsburg * San Pablo

* County Departments & Agencies . o————o NATIONAL

Extending our reach

\\ across the nation
\
REGIONAL \
East Bay & Bay Area -------- [=]
« Alameda County PS \ —@® STATEWIDE
* Oakland [ N Building partnerships
« East Bay Cities R across California
* Bay Area Collaboratives |
\
STATEWIDE ... ....._.___. ®03klang e REGIONAL
California Strengthening

collaborations
across the Bay Area

® e LOCAL \\
/ ix Deepening impact \
where we live S

< >
NATIONAL oo ° o e and serve >
Across the Nation L \ f

« National Black Leadership Networks ~
+ National Policy Organizations

* Research & Philanthropic Partners h ~——— B k //J//J
3 -

® ® OyYTREACH WITHOUT BOUNDARIES. Map not to scale.

« Statewide Health Networks ® Berkeley
« Black-Serving Organizations
* Philanthropic Associations

* Policy & Advocacy Networks

Alameda County




Item 2. Review & Discuss RFQ Timeline and Outreach Summary

Geographic Reach

® Local

Contra Costa County
Richmond

Antioch

Pittsburg

San Pablo

County Departments

Regional

Alameda County
Oakland

East Bay

Bay Area Collaboratives

Statewide

California Health Networks

« Statewide Black Organizations

Philanthropic Associations

@ National

National Black Leadership Networks
National Policy Organizations
Research & Philanthropic Partners



Item 2. Review & Discuss RFQ Timeline and Outreach Summary

Federal D. Glover Community Wellness Network RFQ
Stakeholder Network Sectors Engaged

Examples of Organizations Reached

. . Government
¥ Black-Led Organizations «Contra Costa Health
gy County Agencies *County Administrator's Office
@ Health Systems *Employment & Human Services
) - *Cities of Richmond, Antioch, Oakland
Community-Based Organizations Health
4. Faith Communities *Kaiser Permanente
8 Workforce Partners *Sutter Health

*John Muir Health
Philanthropy
£ Philanthropy *East Bay Community Foundation
*San Francisco Foundation
*Sierra Health Foundation
il Local Governments «Black Power Fund

Regional Coalitions Black Community

® Education & Youth Partners *California Black Health Network
*BWOPA

*Umoja Community
*National Council of Negro Women

1. Policy & Research

Advocacy Organizations



Item 3. Consider and Discuss RFP For Providers Outreach Efforts and Timeli

TCAB’s Role O

* Design Request for Proposals
* Share RFP through trusted networks
* Develop Outreach Strategy

* Help ensure the right groups apply \




Item 3. Consider and Discuss RFP For Providers Outreach Efforts and Timeline

. Organization| Contact Audience Wh Submitted
TCAB members input recommended onstory "eneoee | enen | e | o |~y
atform Person Reached Important By
Faith-Based

invitations and indicate whether they will o acicted

personally share? Professional

Network
. . Social Media
make introduction? Group
Philanthropy|
Government

Regional

Coalition

ORESJ will submit referrals directly to BiDNet procurement team



Who? Wh at? When? Item 4. Updates and Next

Updates and Next Steps Steps

WHO MAJOR MILESTONE STATUS

TCAB Approve TCAB Bylaws L Complete (11/10/25)
TCAB Officer Nominations L Complete (11/10/25)
TCAB Officer Elections [ Complete (12/8/25)

TCAB Network Naming Recommendation [ Complete (12/8/25 & 1/12/26)
Staff Draft Lead Entity RFQ L. Complete

TCAB Review Lead Entity RFQ L Complete (2/9/26)

TCAB Submit RFQ Revisions L Complete

TCAB Form Four Ad Hoc Committees [ Complete

TCAB Ad Hoc RFQ Review Process [ Complete

Staff Incorporate TCAB Revisions [ Complete

Staff Finalize RFQ L. Complete

County Counsel/ CAO Administrative Review L. Complete

Equity Committee RFQ Review L. Complete

Board of Supervisors RFQ Pulled for Additional Revisions L Complete- Revision Made
Staff Revise RFQ with Supervisor L Complete

Board of Supervisors RFQ Approval L Complete (6/9/26)



Item 4. Updates and Next Steps

Who, What, When Updates and Next Steps

WHO CURRENT ACTIVITY STATUS

TCAB Develop Outreach Platforms RFQ L Complete

TCAB Develop Outreach Messaging RFQ L. Complete

Staff + TCAB RFQ Outreach Toolkit & Recruitment Materials L Complete

Staff + TCAB Lead Entity RFQ Outreach L Complete

Staff Bidder Conference L Complete

TCAB Service Provider RFP Ad Hoc Committees L Complete

TCAB RFP Review Recommendations L Complete

Staff Incorporate RFP Edits L. Complete

Equity Committee Approve Service Provider RFP L Complete

Staff Implement Equity Edits L Complete

TCAB RFP Outreach Strategy and Recruitment Pending Begin July 13
Board of Approve Service Provider RFP Pending Anticipated July 13

Supervisors

Staff Publish Service Provider RFP Pending Anticipated July 20



Item 4. Updates and Next Steps

Other Updates
and
Reminders?
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Kendra Carr, Co-Director OFFICE OF Peter Kim, Co-Director
RACIAL EQUITY
kendra.carr@oresj.cccounty.us AND SOCIAL JUSTICE peter.kim@oresj.cccounty.us
(925) 655-4642 CONIRASOSTA COUNTE (925) 655-4641
THANK YOU

for serving on the TCAB!

Jessica Travenia, Budget & Policy
jessica.travenia@oresj.cccounty.us

(925) 655-4644
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"2 Public Comment:

e Questions?
 Feedback?
* Testimony?

¥

OFFICE OF

RACIAL EQUITY
AND SOCIAL JUSTICE
CONTRA COSTA COUNTY
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