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Staff Person (during the reporting period):
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I. Activities (estimated response length: 1/2 page) 
Describe the activities for the past year including areas of study, work, special events, 
collaborations, etc. 

ADVISORY BODY ANNUAL REPORT

II. Accomplishments (estimated response length: 1/2 page)
Describe the accomplishments for the past year, particularly in reference to your work plan and 
objectives.



III. Attendance/Representation (estimated response length: 1/4 page) 
Describe your membership in terms of seat vacancies, diversity, level of participation, and 
frequency of achieving a quorum at meetings.

Describe the advisory body's workplan, including specific objectives to be achieved in the 
upcoming year.

V. Proposed Work Plan/Objectives for Next Year

IV. Training/Certification (estimated response length: 1/4 page)
Describe any training that was provided or conducted, and any certifications received, either as a 
requirement or done on an elective basis by members. NOTE: Please forward copies of any 
training certifications to the Clerk of the Board.

(estimated response length: 1/2 page)
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	Advisory Body Name: Alcohol and Other Drugs Advisory Board (AODAB)
	Advisory Body Meeting TimeLocation: Monthly meetings held on the fourth Wednesday of the month from 4PM to 6 PM
	Chair during the reporting period: Logan Campbell
	Staff Person during the reporting period: Fatima Matal Sol
	Reporting Period: January 1 through December 31, 2024
	Activities: During the January 2024 AODAB retreat, The AODAB revised and adopted four (4) new goals for 2024 - Goal 1: Identify and address gaps in equity, diversity, and inclusion within existing programs and services, to ensure that the needs of all County members, including but not limited to the needs of LGBTQ+ individuals, Asian Americans, Hispanics, Women and Men with Families, are met in substance use prevention and treatment efforts. Goal 2: Determine and address vocational training and life skills workshops designed specifically for substance abuse recovery; ensuring that these programs are accessible to justice-involved individuals, individuals in re-entry, and people in recovery residences, to facilitate successful community reintegration and long-term sobriety. Goal 3: Prevention, Outreach, and Awareness that targets High Schools, Adolescent Youth, and Adults. Goal 4: Recovery Residence Review. The AODAB was unable to fully addressed goal 4. The Programs and Services (P&S) Committee focused on Goals 1 and 2, as an effort to understand the various resources that are available at existing providers and to identify and address gaps in services to the various diverse segments of the County. P&S developed surveys for Substance Use Disorder (SUD) providers and clients, and assessed the accessibility of information available to the community to improve equity and diversity. P&S was unable to fully address Goal 2. However, the Committee hosted several presentations from community groups that provided their perspectives on recovery. The Community Awareness (CA) Committee centered efforts on Goal 3 to support the different Opioid Prevention outreach and educational activities delivered within schools and provided to parents/families and community members which were intended to raise awareness about the opioid epidemic specifically regarding the harms of fentanyl. Committee members facilitated both Naloxone administration trainings and Naloxone distribution into their own networks and communities. The AODAB received various presentations at their monthly meetings including Support4Recovery: Hispanic Outreach, Mental Health Services Act (MHSA), two (2) Opioid Settlement Funds Listening Session presentations, and the Gemma Project. As a full board, the September 2024 AODAB meeting was held at Diablo Valley College in conjunction with the School of Public Health and Addictions Studies Program. At the September meeting, the Board celebrated National Recovery Month and subsequently adjourned to a Job Fair to provide an opportunity for students and SUD treatment providers to network. Lastly, based on results from the Listening Sessions, in July, Board members provided recommendations regarding priorities for the use of opioid settlement funds.
	Accomplishments: Throughout 2024 AODAB and its committees participated in various events and projects to accomplish their work plan and objectives. 
 
Programs and Services (P&S) Committee successfully developed surveys for SUD providers and clients to assess the needs and availability of resources for clients and the recovery community. The two surveys are scheduled for distribution in November, and are expected to gather solid and reliable data to evaluate program successes and identify gaps. The Committee hopes to gain insights that will assist in making data-driven financial decisions to comprehensively support recovery from substance use disorders throughout our County. 

Community Awareness Committee members participated and partnered with community-based organizations and community leaders on events focusing on Opioid and Fentanyl. Board members were actively involved in trainings for school teachers, staff, and community members in various districts. A few of the events attended were Unity in the Community in Bay Point in June 2024, Annual Youth Summit Uplifted 24 in September 2024, Contra Costa Community Connect Prevention and Resource Fair and Pittsburg Unified School District Community Resource Fair in October 2024. 

Moreover, the AODAB recognizes the need to acknowledge community members for their outstanding leadership and services to address substance use disorders throughout Contra Costa. On June 25, 2024, the AODAB Community Awareness Committee selected 8 recipients of the 2024 "People Who Make A Difference" Awards. The awards were presented at the Board of Supervisors (BOS) meeting followed by a brief reception. In September 2024, AODAB acknowledged National Recovery Month by recognizing 8 individuals with the Recovery Champion Proclamation awards. Moreover, the AODAB received support from the BOS to proclaim April as Alcohol Awareness Month and Red Ribbon Week in October in partnership with two youth SUD prevention groups. 

Lastly, AODAB provided advise with regards to alcohol license applications through the County Department of Conservation and Development. There were a total of 2 alcohol licenses with one carrying over from 2023. A consultant for one of the alcohol licenses attended the March 2024 AODAB meeting and provided his perspective about the alcohol license application.
	Attendance & Representation: The Board is comprised of 14 members: 1 from each supervisorial district, 5 At-Large members, and 3 At-Large Alternates. All supervisorial seats are appointed by the Board of Supervisors (BOS). The Executive Committee interviews and recommends At-Large and At-Large Alternates members who are then appointed by the Family and Human Services Committee. The AODAB only met 9 out of 12 months due to lack of quorum as there were 4 members who resigned due to other work-related priorities and time constraints. As of June 2024, there are only 6 members. Recruitment has been difficult and slow due to the passage of Proposition 1 (SB 326) which estipulates the integration of the AODAB and the Mental Health Commission into the Behavioral Health Board effective January 1, 2025. While there is currently only the minimum number of seats (6) occupied needed for quorum, the current membership of the Board is diverse and has a high level of participation for alcohol and other drugs related matters. Unfortunately, the Programs and Services Committee experienced difficulties reaching quorum which prevented them from accomplishing committee goals. 
	Training/Certification: All new Board members and staff received an orientation on internal governance, the Ralph M. Brown Act, County's Better Government Ordinance, Ethics Training and Implicit Bias training. Certification forms are kept by staff in file.

The Vice Chair of the Board attended the Behavioral Health's Learning to Effectively Engage People of Color with Opioid Disorders in April 2024. Various Board members attended opioid (fentanyl) education and Naloxone trainings.
	Proposed Work Plan: The passage of Proposition 1 (SB 326) will consist of the integration of the AODAB and the Mental Health Commission to form the Behavioral Health Board effective January 1, 2025. Subject to consideration, the AODAB members who remain on the new BH Board, plan to recommend continuation of some of the goals and objectives to the new Board. 

Contingent to the decision of the new Behavioral Health Board, the two committees will continue building on the success of current projects such as: provider/client survey, the People Who Make A Difference Awards, focus on educational programs in schools targeting upper elementary grades, and middle school youth, Recovery Month, etc.  

AODAB looks forward to working as one integrated Board. We recognize that both mental health and substance use disorders more often than not are co-occurring. To that end, it is important that we work together for the benefit of the clients and the communities that we represent. The members of AODAB are honored to be of service to the Board of Supervisors, communities, and community members of Contra Costa County. 


