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INTRODUCTIONS 
Jaime Jenett, H3



WHO IS IN THE ROOM? 

 Helps us assess how we’re doing with recruitment

 We will not share out individual responses!



PURPOSE AND HISTORY



PURPOSE OF HAM

Provide information

Celebrate wins

Amplify voices 

Highlight gaps

Encourage action



PAST MATERIALS/TOOLS

TOOLKIT RECOGNITIONS VIDEO RESOLUTIONS 
OF SUPPORT

POSTERS



PAST EVENTS

Panel or Community 
Forum

Recognition Reception Youth Focused 
training

BOS Presentation Homeless Person’s 
Memorial Event 

(December)



2025 TOOLKIT SECTIONS

LEARN

Data

Connecting to 
Services

Voices of People With 
Lived Experience

ACT

Events

How to Help

Social Media Tools

CELEBRATE

Recognitions

https://drive.google.com/drive/folders/1f_x2447DMe8VybeqfuozY6gspKLX3UC1?usp=drive_link


2025 RECOGNITIONS

Outstanding Housing Provider

• 13 nominations

Outstanding Volunteer

• 16 nominations

Outstanding Partnership

• 45 nominations

Phoenix Rising

• 16 nominations



2025 RESOLUTIONS OF SUPPORT

Homelessness 
Awareness 

Month

Homeless 
Person’s 

Memorial Day



PAST VIDEOS

 Contra Costa Homelessness Awareness Month Video 2025 -YouTube

 https://studio.youtube.com/video/zgIqIUN4_0M/edit

 https://studio.youtube.com/video/ry8qfXN8HcY/edit

 https://studio.youtube.com/video/90XAlXguQRA/edit

 https://studio.youtube.com/video/cQPBCyGBjc0/edit

https://www.youtube.com/watch?v=708ojMNk-WA&feature=youtu.be
https://studio.youtube.com/video/zgIqIUN4_0M/edit
https://studio.youtube.com/video/ry8qfXN8HcY/edit
https://studio.youtube.com/video/90XAlXguQRA/edit
https://studio.youtube.com/video/cQPBCyGBjc0/edit


POSTERS



EXAMPLES OF EVENTS



2024 YOUTH & YOUNG ADULT (YYA) PANEL

 Hosted in partnership with the Council on 
Homelessness, Contra Costa College, and YAB.

 Hybrid event brought together 47 participants, 
including 15  and 32 virtual.

 Juno served as the panel host with six YAB 
panelists: Ajani, Ana, Anastasia, Heaven, John, 
and Teddy.

 YAB members, Leon and Micheal, along with 
Caroline from H3, co-facilitated Gallery Walk 
activity, agreements, and YYA Needs 
Assessment.



2025 YOUTH FOCUSED TRAINING



2025 HOMELESS 
AWARENESS MONTH 

RECEPTION



2025 BOARD OF SUPERVISORS 
PRESENTATION



2025 HOMELESS 
PERSON’S 

MEMORIAL EVENT



ANALYSIS OF EFFORT



MATERIALS/TOOLS IN ORDER OF “LIFT”

• No support from CEI this year

Video

Toolkit

• Maybe support from CEI

Posters

Recognitions

Resolutions of Support



VIDEO (ESTIMATE 30+ HOURS)

Work Group 

• Plan theme

• Create outline

• Possibly gather 
content

• Possibly help 
assemble video

Committee

• Approve theme

• Approve final 
cut

Staff

• Oversee 
process

• Gather content

• Assemble video

• Distribution



TOOLKIT (ESTIMATE 20-30 HOURS)

Committee

•Approve 
template

•Approve 
categories

Staff

•Solicit content

•Assemble toolkit

•Distribute



POSTERS (ESTIMATE 10+ HOURS)

Work Group 

• Plan theme

• Review 
existing 
success stories

• Input on 
design

Committee

• Approve 
theme

• Approve final 
versions

Staff

• Oversee 
process

• Gather 
content

• Draft posters

• Distribution



RECOGNITIONS (ESTIMATE 15 HOURS)

Committee

• Approve categories

• Review/recommend 
nominees to COH

COH

• Approve nominees

Staff

• Solicit nominations

• Communicate with 
nominees

• Create certificates



RESOLUTIONS OF SUPPORT (ESTIMATE 3 
HOURS)

Committee

• Review 
resolutions

COH

• Approve 
final 
resolutions

Staff

• Draft 
possible 
edits to 
resolutions

• Get to BOS



EVENTS IN ORDER OF “LIFT”

Homeless Person’s Memorial Event

Panel Conversation/Community Forum

Youth Focused Training

HAM reception/recognitions

BOS Presentation



HOMELESS PERSONS MEMORIAL EVENT 
(ESTIMATE 50+ HOURS)

Anchor agency

• Coordinate and 
facilitate planning 
meetings

• Secure site

• Coordinate food

• Coordinate agenda 
and presentation

• Coordinate 
publicity

Committee

• Help identify 
anchor agency

• Participate in 
planning meetings

• Weigh in on 
location? 

Staff

• Coordinate with 
anchor agency

• Present at event

• Publicize



PANEL/COMMUNITY FORUM (ESTIMATE 
20+ HOURS)

Committee

• Identify theme

• Participate in 
planning

• Create a work group?

Staff

• Coordinate planning 
meetings

• Coordinate agenda

• Coordinate speakers

• Publicity



YOUTH FOCUSED TRAINING (ESTIMATE 20+ 
HOURS)

Youth Action 
Board

• Identify theme

• Participate in 
planning

• Conduct 
Training

Committee

• Stay updated

Staff 

• Coordinate 
planning 
meetings

• Publicity



HAM RECEPTION (ESTIMATE 10+ HOURS)

Committee

• Identify theme

• Participate in 
planning

• Day of set up

COH

• Attend

• Chair/Vice Chair 
present certificates

• Help publicize

Staff

• Coordinate 
location

• Coordinate food

• Coordinate agenda

• Publicity 

• Print certificates

• Create slide deck



BOS PRESENTATION(ESTIMATE 5+ HOURS)

Committee

• Suggest 
theme/key points 
for presentation

• Suggest 
identifying 
markers for 
supporters at 
meeting

COH

• Attend BOS 
meeting

• Chair/Vice Chair 
present

Staff

• Secure time on 
BOS agenda

• Create packet for 
submission

• Create slide deck

• Publicize



PROPOSED IDEAS FOR 2026



PROPOSED 2026 MATERIALS

Video

Toolkit

Posters

Recognitions/Awards

Resolutions of Support



PROPOSED 2026 EVENTS

• Monday 12/21?

Homeless Person’s Memorial Event

• Monday, 11/9

Youth Focused Training

• Tuesday, 11/17

HAM reception/recognitions

• Tuesday, 11/17

BOS Presentation



WHAT DO WE WANT TO DO? 

Tools

• Video

• Toolkit

• Posters

• Recognitions/Awards

• Resolutions of Support

Events

• Youth Focused Training 
(11/9)

• Reception (11/17)

• BOS Presentation (11/17)

• Homeless Person’s 
Memorial Event 
(December)



WHO WANTS TO WORK ON WHAT THINGS? 

Tools

• Video

• Toolkit

• Posters

• Recognitions/Awards

• Resolutions of Support

Events

• Youth Focused Training 
(11/9)

• Reception (11/17)

• BOS Presentation (11/17)

• Homeless Person’s 
Memorial Event 
(December)



PARTNERS TO ENGAGE



PREVIOUS PARTNERS

HAM

• BARM

• City of Antioch

• Community Members

• Contra Costa Crisis Center

• Interfaith Council of CC

• LFCD

• Loaves and fishes

• NAMI Contra Costa

• SoS Richmond

• White Pony Express

• Youth Action Board

Memorial Event

• BARM

• City of Antioch

• Community Members

• Contra Costa Crisis Center

• Interfaith Council of CC

• NAMI Contra Costa

• SDA Concord

• SoS Richmond



NEXT STEPS



NEXT STEPS

1st Tuesdays 
from 2 – 4 pm

• 6/2

• 7/14 (?)

• 8/4

• 9/1

• 10/6

• 11/3

Staff

• Draft Work Plan with 
dates

• Reach out to people 
re: sub-project work 
groups

• Reach out to agencies 
re: anchoring 
Memorial Event

Attendees

• Review 2025 
resolutions and 
recognition categories

• Email staff suggested 
edits before July 
meeting

• Spread the word 
about the meetings!



JULY MEETING

Decide if doingCommunity Forum

Decide on committee level of involvementMemorial Event:

Identify members for planning groupRecognition event: 

Finalize categories for COH approval at August meetingRecognition: 

Finalize for COH approval at August meetingResolutions: 

Finalize categories Toolkit: 

Decide on themeVideo/Posters


