Racial Justice Oversight Committee - Data Subcommittee
Record of Action for July 22, 2026
DRAFT

Attendance:
Committee Members present: Jeff Landau (Public Defender); Patrice Guillory (Probation);
Adalberto Garibay (Sherifft); Chala Bonner (online)

Non-subcommittee RJOB members: Johanna Lacoe (CA Policy Lab)

Absent: Chief Melissa Klawuhn (Pinole PD); Melvin Willis (ACCE); Chala Bonner (ACCE;
Subcommittee Chair); Simon O’Connell (DA); Shannon Ortland (Office of Ed); Dr. Sonia
Sutherland (CCH); Matt Malone (Superior Court)

Staff Members present: Peter Kim, Emaan Ahmed, Natalie Rane (ORESJ); Gabriella Licata
(Probation/ORJ)

Roll Call Attendance/Introductions: Staff convened the meeting at 3:10 PM. 3 members

present at start of meeting. Quorum was not met (requires 5). Additional member joined online at
3:22 PM.

Public Comment on any item under the jurisdiction of the Committee and not on this agenda
(speakers may be limited to two (2) minutes).

No comment.
1. RECEIVE and APPROVE the Record of Action for the June 24, 2026 meetings of
the Racial Justice Oversight Body Data Subcommittee, with any necessary

corrections.

Public Comment:
No comment.

Unable to vote on this due to lack of quorum.

2. DETERMINE next steps for the subcommittee’s Sheriff’s Quarterly Report
recommendations

Garibay: No update from Sheriff’s leadership and data teams due to office inundated with
other priorities. Will continue to follow up and request feedback.

Landau: Recommend that we include the draft recommendation in subcommittee update
to full RJOB in net meeting for discussion



4.

Garibay: Initial thought: The recommendation requesting that disciplinary actions taken
on officers who violate will likely not be provided due to legal obligation and
confidentiality provisions.

Public Comment:
No comment.

REVIEW Data Walk Activity and Summary Report Draft

Johanna Lacoe, CA Policy Lab presented to group an introduction on the work of CPL
(Staff will upload the slide deck to next packet)

What CPL would need from RJOB:
e Gather buy-in by partners to share data
e Come up with a research project/question; a causal, impact question (that will
drive the work to fund the more descriptive, investigative reseach)
e CPL is able to craft data sharing agreements, leveraging work already done in
CPL/Probation project currently happening
e CPL is also able to warehouse the data in safe, secure database

Members supported bringing the proposal to the full RJOB and emphasized
coordinating across subcommittees and CEF, adding context to racial disparities,
and using the findings to inform policy, programs, and resource decisions.

Staff presented the updated draft of the Data Walk Summary Report.
See recommendations below (a working draft, taken from the summary report).

Recommendations

As a result of the findings of this report, the Racial Justice Oversight Body identified several trends and metrics that
require further analysis. Below is a set of recommendations, that is not exhaustive:

An in-depth analysis on the increase in misdemeanor arrests.

A cause analysis on the increase in racial disparities in misdemeanor and felony arrests.

An additional report on legal system interactions and outcomes for youth.

An analysis on the racial breakdown of the pretrial population over time.

A county-wide, publicly accessible RIPA dashboard.

An analysis on the disproportionate use of force by race, including reason for stop, and if a charge was
eventually made.

7. An analysis on the racial breakdown of all police stops in Contra Costa County, the reasons, and resulting
action.

An analysis on who the District Attorney’s office files on or not, including race.

9.  An analysis on the time to disposition for Contra Costa County Courts that includes race.
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Public Comment:
No comment.

DISCUSS 2027 County Budget Proposal Process



Staff presented a brief overview of the budget proposal: $295,000 total. Data
subcommittee’s portion is $215,000. Group was in agreement of proposed budget.

Public Comment:
No comment.

5. DISCUSS any general updates from subcommittee members or ORESJ staff

Did not discuss.

6. REVIEW and ASSIGN actions items from today’s meeting

Did not discuss.

The next meeting is currently scheduled for August 26, 2026.

Adjourned at 5:03 PM.



