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Context

California Out of Reach 2022 (nlihc.org)

Workers need to earn 
$43.73/hour to afford a 2-

bedroom apartment in 
Contra Costa.

Cost of housing is the 
biggest factor in a 

community’s rate of 
homelessness

2,372 people experiencing 
homelessness were 

counted in the 2023 Contra 
Costa PIT Count

Colburn, G., & Aldern, C. P. (2022). Homelessness is a 
housing problem: How structural factors explain U.S. patterns. 
University of California Press

https://cchealth.org/h3/coc/reports.php#PIT
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Wages
The National Low Income Housing Coalition notes that Contra Costa residents need to earn 43.73 an hour in 2022 to afford a two bedroom apartment at a fair market rate of $2,274/month. This means a renter needs to work three full-time jobs at minimum wage to afford this unit. 

Affordability
In contrast, our neighbors in Solano County need an hourly wage of $32.25 to afford a two-bedroom apartment. Like most of the State, Contra Costa is in dire need of affordable housing. Coupled with an extremely low rental vacancy rate (4% in 2019), Contra Costa residents face high rents and overcrowding. 
PIT
Unsurprisingly, homelessness is on the rise. In 2023, we saw a 4% increase of people experiencing homelessness in the County compared to the 2020 Point in Time Count. Of those 2,372 who were counted this year, 70% were unsheltered and 67% were considered chronically homeless. In 2020, 69% were unsheltered and nearly 1/3 were chronically homeless. 

https://nlihc.org/sites/default/files/oor/California_2022_OOR.pdf
https://homelessnesshousingproblem.com/
https://homelessnesshousingproblem.com/
https://cchealth.org/h3/coc/reports.php#PIT
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Health, Housing and Homeless Services (H3) is 
committed to making homelessness short-lived and 
non-recurring by ensuring an integrated system of 

housing and support services for persons experiencing 
homelessness in Contra Costa County.

Mission

Presenter
Presentation Notes
The division integrates supportive housing and homeless services across our health system; coordinates the homeless crisis response system across the county; and works with community partners to develop innovative strategies to address housing as a key determinant of health.
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Impact in 2022

Over 7,700 
households served 

in 2022

1,169 households 
accessed 

homelessness 
prevention services 

1,166 households 
were served in 

permanent housing 
programs

96% of households 
maintained housing 

in Permanent 
Supportive Housing
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Households Served
In a few weeks, H3 will be releasing our 2022 annual report, but in 2021 over 6,800 households, or 9,119 people, accessed services through H3 direct services or a provider in our continuum of care. This actually represents a decrease in households served because many providers, including H3, were still operating at reduced capacity in 2021. 

Prevention
In 2021, 751 households accessed homelessness prevention services and 76% were able to maintain permanent housing. These services are tailored to each household and can include direct financial assistance to pay back rent, security deposits, or utility bills. Prevention also includes non-financial assistance like conflict resolution or system navigation to support households in maintaining housing. 

CORE
With a bit more recent data, we see that over 500 unsheltered residents were placed into emergency shelter with the support of our CORE street outreach. About 250 households were moved directly to permanent housing. Moving people indoors is key to improving their health and safety and serving CCH’s overall goals of serving the most vulnerable in our community.

PSH
Finally, we see the impact of permanent supportive housing. Housing ends homelessness and nearly 900 Contra Costa residents who previously experienced homelessness maintained permanent housing in 2021. 
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Roles of H3

H3 
&

Stakeholders

Funder

Housing 
Developer

Service 
Provider

Research 
and 

Evaluation

Policy and 
Advocacy

Service 
System 

Infrastructure
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Housing Developer
In recent years, H3 has taken on the new role of housing developer. With new funding opportunities from the state, like Project Homekey, we’ve worked with County partners like Public Works and local developers to acquire and rehab projects like Delta Landing, a 172 interim housing site in Pittsburg and El Portal Place, a former office building that will soon be 54 units of permanent supportive housing for chronically homeless adults. 

Service Provider
H3 provides direct services in the community. Led by Jenny Robbins, our teams conduct Street Outreach, operate interim housing, transitional housing, and permanent housing. We’re also a CalAim Community Supports provider supporting people with tenancy sustaining services and housing navigation. 

Research and Evaluation 
Led by our Research, Evaluation, and Data team H3 is data driven and striving for impactful programs across our continuum of care

Policy and Advocacy
Homelessness is crisis across our region, state, and country. H3 collaborates with policymakers and other communities to effect systems change and advocate for best practice service delivery 

Infrastructure
H3 serves at the lead agency for our Continuum of Care. That means ensuring HUD compliance, providing trainings to our providers, and ensuring our advisory body, the Council on Homelessness is staffed to provide guidance to our community. 

Funder
H3 is a primary funder of homeless services in Contra Costa County. We steward public funding to our community based organizations to ensure high quality, effective services are maximally available to people experiencing homelessness in our community. 
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Adding and Improving Capacity

Vouchers
Permanent 
Supportive 
Housing

Rapid 
Rehousing HMIS CalAIM

Crisis 
Response 
Services
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CalAIM Community Supports 
3 new CORE teams to support CCHP members in accessing housing navigation and other Community Supports available. 

Permanent Supportive Housing 
– Recently awarded HUD funding to increase El Portal microhousing development in San Pablo to serve 54 individuals. 

Interim Housing
 – Working to secure 34 new interim housing units by working with a local motel operator. 

CHW services 
-H3 has MOU with CCHP to offer CalAIM Community Supports and will expand services in 2023. Allows us to increase HN and aftercare to CCHP members and build a skilled workforce in Contra Costa

Shallow Subsidy Program
- Recently awarded in our RFP process, H3 will be working with a provider to pilot a shallow subsidy program in Contra Costa. Shallow subsidy is a program type that offers time limited rental assistance to help households who just need a little extra to sustain housing. 
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Collaborations

H3

Storm 
Response

Tipping Point 
Community of 

Practice

Measure XCity/County 
Collaborations

Built for Zero
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CalAIM Community Supports 
3 new CORE teams to support CCHP members in accessing housing navigation and other Community Supports available. 

Permanent Supportive Housing 
– Recently awarded HUD funding to increase El Portal microhousing development in San Pablo to serve 54 individuals. 

Interim Housing
 – Working to secure 34 new interim housing units by working with a local motel operator. 

CHW services 
-H3 has MOU with CCHP to offer CalAIM Community Supports and will expand services in 2023. Allows us to increase HN and aftercare to CCHP members and build a skilled workforce in Contra Costa

Shallow Subsidy Program
- Recently awarded in our RFP process, H3 will be working with a provider to pilot a shallow subsidy program in Contra Costa. Shallow subsidy is a program type that offers time limited rental assistance to help households who just need a little extra to sustain housing. 
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System Initiatives

Equity

Engagement of People With Lived Experience

Brown Act

Homelessness Awareness Month

System Improvement
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CalAIM Community Supports 
3 new CORE teams to support CCHP members in accessing housing navigation and other Community Supports available. 

Permanent Supportive Housing 
– Recently awarded HUD funding to increase El Portal microhousing development in San Pablo to serve 54 individuals. 

Interim Housing
 – Working to secure 34 new interim housing units by working with a local motel operator. 

CHW services 
-H3 has MOU with CCHP to offer CalAIM Community Supports and will expand services in 2023. Allows us to increase HN and aftercare to CCHP members and build a skilled workforce in Contra Costa

Shallow Subsidy Program
- Recently awarded in our RFP process, H3 will be working with a provider to pilot a shallow subsidy program in Contra Costa. Shallow subsidy is a program type that offers time limited rental assistance to help households who just need a little extra to sustain housing. 
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Funding

Federal

•Unsheltered NOFO
•Stability Voucher Program
•FYI Vouchers

State

•Bringing Families Home
•Encampment Resolution
•Homeless, Housing and Assistance Program (HHAP4)
•Homekey 3
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CalAIM Community Supports 
3 new CORE teams to support CCHP members in accessing housing navigation and other Community Supports available. 

Permanent Supportive Housing 
– Recently awarded HUD funding to increase El Portal microhousing development in San Pablo to serve 54 individuals. 

Interim Housing
 – Working to secure 34 new interim housing units by working with a local motel operator. 

CHW services 
-H3 has MOU with CCHP to offer CalAIM Community Supports and will expand services in 2023. Allows us to increase HN and aftercare to CCHP members and build a skilled workforce in Contra Costa

Shallow Subsidy Program
- Recently awarded in our RFP process, H3 will be working with a provider to pilot a shallow subsidy program in Contra Costa. Shallow subsidy is a program type that offers time limited rental assistance to help households who just need a little extra to sustain housing. 
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Future

Youth 
Needs 

Assessment

Coordinated 
Entry      

Re-Design
HHAP-5

Cal-AIM 
Community 
Supports

West 
County 

Warming 
Center
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CalAIM Community Supports 
3 new CORE teams to support CCHP members in accessing housing navigation and other Community Supports available. 

Permanent Supportive Housing 
– Recently awarded HUD funding to increase El Portal microhousing development in San Pablo to serve 54 individuals. 

Interim Housing
 – Working to secure 34 new interim housing units by working with a local motel operator. 

CHW services 
-H3 has MOU with CCHP to offer CalAIM Community Supports and will expand services in 2023. Allows us to increase HN and aftercare to CCHP members and build a skilled workforce in Contra Costa

Shallow Subsidy Program
- Recently awarded in our RFP process, H3 will be working with a provider to pilot a shallow subsidy program in Contra Costa. Shallow subsidy is a program type that offers time limited rental assistance to help households who just need a little extra to sustain housing. 
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