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Agenda

• Introduction to Contra Costa Health – Health,  

Housing, and Homeless Services

• Overview of one-time AB109 allocations

• Progress to date on AB109 allocations

• Next Steps



cchealth.org

Health, Housing and Homeless Services (H3) is 
committed to making homelessness short-lived and 
non-recurring by ensuring an integrated system of 

housing and support services for persons experiencing 
homelessness in Contra Costa County.

Mission
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Impact

Nearly 10,000 households 
served in 2024

2,019 households 
accessed homelessness 

prevention/diversion 
services in 2024

In 2024, CORE Outreach 
moved over 1,099 people 
into emergency shelter, 

temporary or permanent 
housing settings

97% of households 
maintain housing in 

Permanent Supportive 
Housing

The 2024 Annual Report will be published in early summer 2025
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Allocation Updates

Program Name Priority Area/Program Amount Overview

CORE Street Outreach Priority 1: Housing $ 900,000
Dedicated street outreach to support 

those who are due to be released from 
incarceration

Homeless Prevention & 
Diversion Priority 1: Housing $ 1,000,000

Housing problem solving and direct 
financial assistance to prevent or divert 

people from the homelessness 
response system

Rapid Rehousing Priority 1: Housing $ 1,500,000
Housing location, move-in assistance, 

time limited rent subsidy, and 
supportive services

Interim Bridge Housing Priority 1: Housing $ 4,000,000
Emergency shelter, with supportive 

services, for people experiencing 
homelessness across the County

CORE Team Assessment, 
Service Coordination, 

Placement After- Hours

Priority 4: Pre/Post-Release 
Engagement $450,000

Support with after-hours placement to 
Warming Centers, CORE dispatch, and 

pre-release planning
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Allocation Updates

Program Name Provider Amount RFP Progress to date

CORE Street Outreach Contra Costa Health $ 900,000 Team launched in 2024 

Homeless Prevention & 
Diversion Hope Solutions $ 1,000,000

Funding awarded through 2024 RFP process 
and services to begin July 2025

Rapid Rehousing
Hope Solutions $ 1,000,000 Funding awarded utilizing 2023 RFP process. 

Contracting complete for HS, LFCD 
scheduled for 6/10 Board of Supervisors.

Lao Family Community 
Development $500,000

Interim Bridge Housing Contra Costa Health $ 4,000,000
Built into FY25-26 contracts with existing 
providers or County operated services.

CORE Team Assessment, 
Service Coordination, 

Placement
After- Hours

Contra Costa Health $450,000
Team launched in 2024 
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Coordinated Outreach 
Referral and Engagement 
(CORE)
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CORE Re-Entry Team

2FTE CORE Outreach 
Specialists with Lived 

Experience

Direct communication and 
referrals from Probation Officers

Supports pre-release 
planning to find housing 

prior to exiting jail

Ongoing engagement with newly 
released and all Re-Entry regardless 

of release date
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It Takes a Village

ORJ

Probation 

Re-Entry Community 
ProvidersCORE

Detention Health 
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RE-Entry Partnership & Process

Bi-Monthly planning meetings with ORJ and Re-Entry partners

Housing Support Groups in Detention

Re-Entry CORE referral MS form

Pre and Post release planning 
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CORE Re-Entry Outcomes 

Since July 1st 2024, CORE served 316 individuals and moved 186 into treatment, 
shelter and/or stable housing arrangements 

154 exited to substance use treatment Treatment

12 moved into a rental unitRental Unit

4 exited to friends/family temporarily Friends or family

16 people moved into shelterEmergency shelter
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3 Year Award

10/1/24-6/30/27

$900,000

Year 1 Allocation

10/1/24-06/30/25

$246,923

Total Expended
Year 1: 10/1/24-6/30/25

$119,132

CORE Team Allocation Spenddown
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CORE Housing Success

Identify

CORE Re-Entry Team 
provides monthly 
presentations and services 
focused on post-release at 
Marsh Creek Detention.

Connections

One individual connected 
with CORE was sentenced 
to treatment program.

CORE arranged release and 
transportation with
Public Defender.

Crisis 
Individual released from 
treatment to the streets 
unexpectedly, with no 
transition plan.

CORE secured another 
treatment bed the same 
day.

Stabilization

CORE provided immediate 
supplies and 
transportation to 
treatment.

Individual is now housed 
and in recovery.

Housing-Focused Street Outreach
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CORE@cchealth.org

Call 211 and press 3 to connect to CORE. 

Press *Option 5* for those being released from 
incarceration 

CORE operates 7 days a week 8am-12am

For any questions, email CORE@cchealth.org

Contact CORE

mailto:CORE@cchealth.org
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Interim Housing – FY25-26

Brookside Shelter – H3

Concord Shelter – H3

Delta Landing – Bay Area Community Services

Next Step Interim Housing – Housing Consortium of the East Bay

Direct 

placement 

by CORE

Referred by 

Coordinated 

Entry
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Rapid Rehousing and Prevention
as of June 3, 2025

Hope Solutions

Rapid Rehousing 
– April 1, 2025

5 households to 
date

Prevention –
July 1, 2025

No households 
served to date

Lao Family Community 
Development

Rapid Rehousing – May 1, 
2025

No households served to 
date
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Next Steps

Implement all 
services in FY25-

26

Ongoing 
coordination with 
re-entry partners

Data sharing 
exploration

Ongoing updates 
to CAB
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