Alamo Municipal Advisory Council (MAC) Meeting Summary
March 3, 2026

Call to Order:

The meeting was called to order at 6:03 p.m. by Vice Chair Sharon Burke. Chair Straznicka
arrived at 6:05pm.

Roll Call:

Present: Michaela Straznicka, Sharon Burke, Robert Brannan, Michelle Parkinson, Jenna
Mesic

Absent: Michael Sene and Cecily Barclay

District Il Update

Cameron Collins, District Il Representative
Member Barclay has resigned from the Alamo MAC
Follow up on Tree Planting Plan for Danville Blvd.

Presentation - San Ramon Valley Unified School District Superintendent C) Cammack

e Superintendent Update: Dr. C.J. Cammack shared that this is his second year
serving as Superintendent of the San Ramon Valley Unified School District.

e Enrollment Trends: The district is experiencing the effects of a declining birth rate,
which is occurring both within the county and nationally. As a result, the district
projects a decline of approximately 10% in student enrollment over the next ten
years.

e State Funding: The Superintendent noted that the state funding model remains
challenging for the district. Under the Local Control Funding Formula, SRVUSD falls
within the bottom 4% of school districts in California in terms of per-pupil funding
received from the state.

e Transportation: The district provides transportation for special needs students, as
required. The TRAFFIX bus program was also discussed. While expansion of bussing
could potentially be considered in the future, additional district bussing is not
currently under consideration.

e Stone Valley Middle School: A question was raised regarding Stone Valley Middle
School. Superintendent Cammack indicated that he will follow up and provide
additional information later.

e Student Transfers: The Superintendent explained that transfer requests are
governed by the California Education Code, which allows student transfers provided
that space is available and the transfer does not displace another student.

e Overall Trend: The district continues to monitor and plan for declining enrollment as
part of its long-term strategic and financial planning.

e A question was raised regarding Stone Valley and what level of public access to the
grounds may be permitted, taking into account campus security considerations.



e Regarding student transfers, Mr. Cammack stated that, to date, the District has
been able to accommodate all transfer requests without displacing currently
enrolled students; however, he noted that this may not be possible in the future.

San Ramon Valley Fire Protection District Fire Chief Aguiar

e Chief Aguiar provided an overview of the status and services of the San Ramon
Valley Fire Protection District and responded to questions from the MAC and
members of the public.

e A member of the audience expressed appreciation for the Fire Department’s
participation at the Alamo Farmers Market.

e A MAC member asked about the emergency evacuation zone signs that have
recently been posted in Alamo.

e A MAC member asked about the possibility of the San Ramon Valley Fire Protection
District annexing North Alamo in order to provide consistent fire service throughout
all of Alamo.

Department of Conservation Development Ruben Hernandez

e Overview of what is a trigger for something coming to the MAC.

e Ministerial and administrative permits do not come for review to the MAC, including
all tree permits. Discretionary applications are routed for review to the MAC. There
are five categories: variances, development plans, minor and major subdivisions, lot
line adjustments and land use permits.

e Tree Permits are ministerial/administrative permits

Public Comment
None

Land Use Applications

CDVR25-01058 - 12 Crest Avenue and 24 Crest Avenue

The applicant requests a Variance Permit to allow a Lot Line Adjustment involving a
substandard sized lot (APN:188232020) that remains substandard with the lot line
adjustment (Concurrent CDLL25-00013).

Motion to recommend approval by Member Brannan, second by Member Struthers to
recommend approval of the Variance Permit to allow a Lot Line Adjustment. Unanimous
approval.

Future Presentations
Upcoming presentations are anticipated from:
e Registrar of Voters



