4/21/26, 11:52 AM Assertive Supervision - Marin Consulting Associates - The Academy

Contract, Law Enforcement

Assertive Supervision — Marin Consulting Associates
July 15, 2026 - July 17, 2026

Course Information

Description

Let MCA help you develop the knowledge and skills necessary to create an environment where
your team thrives because of your effective management of those under your supervision who
are unable or unwilling to perform. Our practical, common-sense techniques, obtain results
without the abuse of power or rights of those in your charge. You can hold employees
accountable for their job performance and behaviors and gain their respect at the same time.

Learn how to:

Build healthy superior-subordinate relationships

Establish and assert your authority, while respecting employee rights
Develop performance standards that clearly communicate expectations
Write objective, clear and accurate performance evaluations
Implement interventions that effectively correct performance problems
Confront difficult and resistant employees without losing

Understand and apply disciplinary due process

POST Certified# 9750-12100
STC Certified #5200-46792
Designed For

Sworn and civilian law enforcement trainers, leads, supervisors, managers, and is appropriate for
probation and corrections staff as well. This is also an excellent course for aspiring supervisors.

Hours

24

https:/theacademy.ca.gov/event/assertive-supervision/
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4/21/26, 11:52 AM Assertive Supervision - Marin Consulting Associates - The Academy

For additional information, please call: 916-755-1486

Please register online: https://marinconsulting.us/about/training-calendar/
Fee Information
$375

Start: Wed Jul 15, 2026 - 8:00 PDT
End: Fri Jul 17,2026 - 17:00 PDT

For additional information, please call: 916-755-1486

Location

South Bay Regional Public Safety Training Consortium

560 Bailey Ave.
San Jose, (A 95141 United States

Fees

$375

Attached Files

Assertive Supervision Presented by Marin Consulting Associates July 15-17, 2026

h'ttps:l/theacademy.ca_govlevent/assertive-supervisionl

2/2



4121126, 1:02 PM
- _
x
U.S. General Services Administration

FY 2026 per diem rates for ZIP Code 95141

Meals and incidental expenses (M&IE) rates and breakdown

FY 2026 per diem rates for ZIP Code 95141

GSA

First
. and
Primary destination County :‘:t‘:: Breakfast Lunch Dinner I::;::';t:sl lastday
of
travel

Sunnyvale / Palo Alto / Santa
San Jose Clara 392 323 $26 $38 $5 $69.00
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U.S. General Services Administration

FY 2026 per diem rates for ZIP Code 95141

Daily lodging rates (excluding taxes) | October 2025 - September 2026

FY 2026 per diem rates for ZIP Code 95141

Primary destination County 2025 Oct Nov Dec 2026 Jan Feb Mar Apr May Jun Jul Aug Sep
Sunnyvale / Palo Alto / Santa
San Jose Clara $192 $192 $192 $192 $192 $192 $192 $192 $192 $192 $192 $§192
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