
*Timeline Agenda Items

Transitional Community Advisory Body (TCAB) Orientation, Role & Responsibilities

Implementation Plan for the African American Wellness Network

Black Child Legacy Campaign Site Visit

Meeting Cadence & Calendar

Transitional Community Advisory Body (TCAB) Bylaws

Transitional Community Advisory Body (TCAB) Officer Nominations

Review the Process to Select the Lead Entity & Rapid Response Providers

Naming of the African American Wellness Network

Transitional Community Advisory Body (TCAB) Officer Selection

Provide Feedback on the Request for Qualifications (RFQ) for the Lead Entity

Transitional Community Advisory Body (TCAB) Recruitment Update

Naming of the African American Wellness Network - Equity Comimttee Feedback

Select Ad Hoc Group to Review the Request for Qualifications for Lead Entity

Naming of the African American Wellness Network (Final Recommendation to Equity Committee)

Report Out and Purpose of Site Visits

Final Review and Approval of the Request for Qualifications for Lead Entity (Forward to Equity/BOS)

Outreach Strategy to Recruit Applicants for Lead Entity

Outreach/Recruit Applicants for Lead Entity

Select Ad Hoc Group to Review the Request for Proposals for Service Providers

Outreach/Recruit Applicants for Lead Entity

Final Review and Approval of the Request for Proposals for Service Providers (Forward to Equity/BOS)

Update on Lead Entity Proposals & Selection Process

Outreach Strategy to Recruit Service Provider Applicants

Chair, Rev. Edward Harris

Vice Chair, Dr. Jalaima Nichols

March 2026

April 2026

Transitional Community Advisory Body Workplan

*Timeline subject to change based on emerging circumstances

May 2026

October 2025

November 2025

January 2026

February 2026

December 2025



Receive and Discuss Final Recommendation for Lead Entity (Forward to Equity/BOS)

Outreach/Recruit Service Provider Applicants

Update on Service Provider Proposals & Selection Process

Introduction of the Lead Entity

Discuss Criteria for the Executive Director

Receive and Discuss Final Recommendation for Service Providers (Forward to Equity/BOS)

Outreach Strategy to Recruit for Executive Director

Announce Service Provider Cohort

Outreach/Recruit Executive Director
Discuss Criteria for the Board of Directors and Community Council

Update on the Executive Director Application and Selection Process

Outreach Strategy to Recruit for the Board of Directors and Community Council

Introduction of the Executive Director

Outreach/Recruit for the Board of Directors and Community Council

Update on the Board of Directors and Community Council Application and Selection Process

Introduction of the Board of Directors and Community Council Application and Selection Process

Status Transitional Community Advisory Body (TCAB) Objectives

In Progress
Review and provide feedback on eligibility and selection criteria for the Implementation Lead Entity

Not Yet Started
Review and provide feedback on eligibility and selection criteria for the RFP Rapid Response Service Providers​

Not Yet Started Review and provide feedback on eligibility and selection criteria for the Executive Director

Not Yet Started Review and provide feedback on eligibility and selection criteria for the Board of Directors​

Not Yet Started Review and provide feedback on eligibility and selection criteria for the Community Council​

Not Yet Started Support outreach and recruitment for all roles​

November 2026

December 2026

September 2026

January 2027

August 2026

July 2026

October 2026

June 2026


